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West Contra Costa Transportation Advisory Commitice

TO:  WCCTAC Technical Advisory Committee DATE: Nov 17,2011
FR: John Rudolph ol

RE: San Pablo Avenue SMART Corridors Operations and Maintenance — Invoices
and Disposition

Staft asks that the TAC recommend two actions by the Board on Dec 9.

(1) Payment of past due invoices.

Background. In FY07-08 and FY08-09 WCCTAC paid Smart Corridors O&M invoices with
STMP fee receipts. Ordinarily, operations and maintenance are ineligible uses of a developer
impact fee, but ACCMA swapped STMP funds for Smart Corridors-related capital
improvements. ACCMA has exhausted its capital needs for the program; the ongoing need is
for O&M. In FY(09-10, ACCMA submitted an invoice for $87,380. In FY10-11, ACCMA
submitted an invoice for $59,800.36. These invoices are unpaid.

Plan. The TAC suggested that WCCTAC in cooperation with CCTA develop a swap whereby
an active project that receives funding from both Measure J and STMP receive an STMP
allocation in the amount of the two past due invoices ($147,180.36), while WCCTAC and
CCTA use the active project’s Measure J funding to swap with another Measure J project for
which the Smart Corridors O&M is an eligible use.

TAC Action: Recommend that WCCTAC request assistance from CCTA in executing a swap

of STMP for eligible Measure J funds, e.g., San Pablo Dam Road/I-80 Interchange + another
Measure J project for which Smart Corridors O&M is an eligible use.

(2) Suspension of Participation.

Background and Plan. In October the TAC agreed by consensus to suspend participation in the
Smart Corridors program until the I-80 ICM is operational in 2014. Agencies may participate
independently of WCCTAC.

TAC Action: Recommend WCCTAC’s suspension of participation in the Smart Corridors
Program until 2014 when the I-80 ICM is expected to be implemented with Smart Corridors
elements included.

WAWCCTAC\TAC\Agendas\2011\ta 11-17-11\Handouts\Smart Corridor Nov TAC 2011.doc

13831 San Pablo Avenue, San Pablo, CA 94806 —510.215.3035
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November 2, 2011

Hon. Roy Swearingen
Chair of WCCTAC

2131 Pear Street
Pinole, CA 94564-1716

Subject: Appointment to Countywide Bicycle and Pedestrian Advisory
Committee

Dear Mayor Swearingen:

The Contra Costa Transportation Authority first established the Countywide
Bicycle and Pedestrian Plan Advisory Committee (CBPAC) to help oversee the
preparation of its first Countywide Bicycle and Pedestrian Plan (CBPP), which was
adopted in December 2003. Since that time the CBPAC has helped review and
recommend applications for funding bicycle and pedestrian projects, review
complete streets checklist required by MTC, and oversaw the development of
the 2009 update to the CBPP. The Authority expects the CBPAC to continue its
role in implementing the Authority’s bicycle and pedestrian policies and advising
it on funding decisions, including making recommendations on funding through
the Measure J Pedestrian, Bicycle and Trail Facilities program, and on issues
affecting walking and bicycling in Contra Costa and the region.

The advisory committee is composed of representatives from the following
agencies and organizations:

* One citizen and one staff person plus one alternate appointed by each of
the four Regional Transportation Planning Committees

® One staff person plus one alternate appointed by the County of Contra
Costa

* One representative plus one alternate appointed by the East Bay
Regional Park District

* One citizen representative plus one alternate appointed by the East Bay
Bicycle Coalition

= Two citizen representatives appointed by the Authority, one familiar
bicycling and walking issues affecting youths and one familiar with
bicycling and walking issues affecting seniors and people with disabilities

We are now writing to ask that your organization reaffirm its current
appointments to the advisory committee or appoint a new member or members.



Hon. Roy Swearingen
WCCTAC
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The attached CBPAC by-laws outline the role of the committee and the
responsibilities of its members. Members are appointed for two year terms.
There is no limit on the number of consecutive terms that a member may serve.

CBPAC meetings are generally scheduled for 11:00 a.m. on the fourth Monday of
every other month beginning in January. Meetings, however, may be added or
cancelled depending on need. Because the committee is made up of both
citizens and public agency staff, members will need to have a certain amount of
flexibility in meeting times. While the committee has recently met most
frequently at lunch, it has also met in the late afternoon and early evening.

If you have any further questions, please call Brad Beck, Senior Transportation
Planner, at (925) 256-4726.

Sincerely,

/moé( ol

Randell H. lwasaki
Executive Director

Attachments: Countywide Bicycle and Pedestrian Advisory Committee List
CBPAC Bylaws Adopted, 10/19/2011

cc: Christina Atienza, WCCTAC

File: 01.07.03



Countywide Bicycle and Pedestrian Advisory Committee

MEMBERSHIP AS OF OCTOBER 19, 2011

Appointment Appointee Status

SWAT citizen John Fazel May be reappointed

SWAT staff Leah Greenblat May be reappointed

SWAT staff alternate Andy Dillard May be reappointed
TRANSPAC citizen Dave Favello May be reappointed
TRANSPAC staff Jeremy Lochirco May be reappointed
TRANSPAC staff alternate — This position is vacant
TRANSPLAN citizen Bruce Ohlson May be reappointed
TRANSPLAN staff Paul Reinders May be reappointed
TRANSPLAN staff alternate — This position is vacant
WCCTAC staff Joanna Pallock May be reappointed
WCCTAC citizen — This position is vacant
WCCTAC staff alternate John Rudolph May be reappointed

County staff Jerry Fahy Only one staffperson can serve
County staff John Cunningham as County representative and
County staff Nancy Baer one as alternate

EBBC citizen — This position is vacant

EBRPD staff Jim Townsend May be reappointed

CCEAC staff Joe Enke This position is eliminated

Authority Youth Rep
Authority Senior/Disabled Rep

New position

New position
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BY-LAWS

Countywide Bicycle and Pedestrian Advisory Committee

Adopted October 19, 2011

These by-laws outline the purpose, membership, responsibilities, and operating
procedures of the Contra Costa Countywide Bicycle and Pedestrian Advisory
Committee (herein “CBPAC”) of the Contra Costa Transportation Authority (the

“Authority”).

1. Name and Authorization

The name of this organization shall be the Contra Costa Countywide Bicycle and
Pedestrian Advisory Committee (CBPAC).

2. Purpose

2.1. The purpose of the CBPAC is to advise the Authority on bicycle and
pedestrian issues and to help the Authority carry out its responsi-
bilities as a sales tax and congestion management agency.

2.2.  The CBPAC shall have the responsibility to:

2.2.1.

2.2.2.

2.2.3.

2.2.4.

Oversee updates to the CBPP and other Authority policy
documents and help implement the policies established
therein

Review and provide recommendations on applications for
funding for bicycle and pedestrian projects and programs

Review and comment on “complete streets” checklists re-
quired of proposed projects

Address other bicycle or pedestrian issues facing the Au-
thority, Contra Costa and the region

2999 Oak Road, Suite 100, Walnut Creek CA 94597
Phone 925 256 4700 | Fax 925 256 4701 | www.ccta.net
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3.7 Avacancy in a position shall be filled for the remainder of the term
by the alternate assigned to that position, if any, or until the ap-
pointing agency appoints another person to fill that position.

4. Officers

4.1. The Officers of the CBPAC shall be a Chair and a Vice-Chair. Their
duties shall be as follows:

4.1.1. Chair: Presides over CBPAC meetings; reviews the meeting
agenda; appoints subcommittees and subcommittee chairs;
and reports the CBPAC's actions and decisions to the Au-
thority as appropriate.

4.1.2.  Vice-Chair: Presides over the CBPAC meetings in the ab-
sence of the Chair; conducts the other duties of the Chair in
his/her absence.

4.2.  Election of Officers shall be made as follows:

4.2.1. Chair: The Chair’s term of office shall be for one calendar
year. The Chair shall be elected each year at the last meet-
ing of the calendar year by a majority of the CBPAC mem-
bers present and voting, and shall serve until replaced by a
newly-elected chair. If the term of appointment of the Chair
expires before the year is out, and that member does not
seek or accept reappointment, the Vice-Chair will serve as
Chair until the following January.

4.2.2. Vice-Chair: This officer shall be elected by a majority of the
CBPAC members present and voting at the last meeting of
the calendar year. The term of office shall be for one year. If
the term of appointment of the Vice-Chair expires before
the year is out and that member does not seek or accept
reappointment, the Committee will hold an election for a
Vice-Chair to serve out the remainder of the term.

4.3.  Inthe event of a vacancy in the office of the Chair, the Vice-chair
shall be elevated to the office of Chair for the remainder of the ca-
lendar year term, and the CBPAC shall nominate and elect a new
Vice-chair.
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7.2.  Each subcommittee shall consist of at least three (3) CBPAC mem-
bers. Members shall be reappointed annually.

8.  Amendment of By-Laws

Amendment of these bylaws may be initiated either by the CBPAC or the Authori-
ty directly. Amendment by the CBPAC requires a two-thirds (2/3) vote of the
CBPAC members present and voting at any regular meeting of the CBPAC, and
subsequent approval by the full Authority Board. Amendment by the Authority
would be made consistent with the Authority’s adopted procedures.

9. Communications and Reporting

9.1.  The primary channel of communication for the CBPAC shall be
through written and oral reports from the CBPAC to the Technical
Coordinating Committee, and through that committee to the Plan-
ning Committee and Authority board.

9.2.  Reports from the CBPAC should reflect the consensus of the
CBPAC. If consensus has not been achieved, the Chair shall convey
to the Authority that the CBPAC position reflects a majority vote,
and the Chair shall acknowledge and convey minority opinions.

9.3.  CBPAC members are encouraged to report back to their appointing
Councils or boards on at least an annual basis and more frequently
if warranted.

10. Conflict of Interest

10.1.  There shall be no monetary gain by members of the CBPAC as a re-
sult of their membership and actions on the CBPAC.

10.2. CBPAC members shall recuse themselves from discussion and vot-
ing on issues in which they might have a personal financial interest
or benefit.





