
 
 

 
TECHNICAL ADVISORY COMMITTEE 

MEETING NOTICE AND AGENDA 
 

DATE & TIME:  Thursday, April 11, 2013, 9:00 – 10:30 a.m. 
    

       
LOCATION:  City of San Pablo, Council Chambers 

                        13831 San Pablo Avenue (at Church Lane) 
 

San Pablo, California (Accessible by AC Transit #72 and #72R) 
 

 
1. Call to Order and Self-Introductions 
 
2. Public Comment. The public is welcome to address the TAC on any item that is not 

listed on the agenda. Please fill out a speaker card and hand it to staff. 
 
3. Minutes & Sign-In Sheet from March 14, 2012 Meeting. (Attachments – APPROVE) 

 
INFORMATION 
 

4. 2013 Bike to Work Day.  Staff will present the activities planned for Bike to Work Day. 
(Linda Young, TDM Coordinator, Attachments; Discussion only) 

 
DISCUSSION 
 

5. I-80 Integrated Corridor Mobility Project.  Project staff will provide an update. (John 
Hemiup, ACTC, Attachments; Discussion only) 

 
6. Safe Routes to School Cycle 2. MTC has allocated $3.3 million to CCTA to administer 

the Cycle 2 SR2S funds for projects and programs.  Each RTPC is being allocated a set 
amount to spend in their sub-region; West County’s share is $709,800.  The TAC will 
discuss options for recommended projects.  The WCCTAC Board will need to approve the 
Cycle 2 projects at their May Board meeting and forward it to CCTA.    (No Attachments – 
Possible Action:   recommend projects to Board) 

 
7. West County Action Plan Update.   The process to update the West County Action Plan 

will continue.   The discussion will focus on the data collection process and possibly 
overall goals.  If MTSO performance data is available, assessment of previous objectives 
and actions can begin.  TAC members are asked to review the impacts of recent policies 
such as development of PDAs, Sustainable Communities, Complete Streets, and Safe 
Routes to School on their local routes of regional significance.  (Julie Morgan, Fehr & 
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Peers, Attachment: Work Program for Update of West County Action Plan. Discussion 
Only)  

 
8.  TAC & Staff Member Comments and Announcements 

 
9. Other Business 

 
10. Upcoming meetings: Board – Friday, April  26, 7:30 am; TAC – Thursday, May 09, 9:00 

am 
 

THERE WILL BE NO SEPARATE I-80 ICM TAC MEETING  
 
 

 
 In compliance with the Americans with Disabilities Act of 1990, if you need special assistance to 

participate in the WCCTAC Board meeting, or if you need a copy of the agenda and/or agenda packet 
materials in an alternative format, please contact Valerie Jenkins at 510.215.3217 prior to the meeting. 

 If you have special transportation requirements and would like to attend the meeting, please call the 
phone number above at least 48 hours in advance to make arrangements. 

 Handouts provided at the meeting are available upon request and may also be viewed at WCCTAC’s 
offices. 

 Please refrain from wearing scented products to the meeting, as there may be attendees susceptible to 
environmental illnesses. Please also put cellular phones on silent mode during the meeting. 

 A meeting sign‐in sheet will be circulated at the meeting.  Sign‐in is optional. 



 

                     
                          13831 San Pablo Avenue, San Pablo, CA  94806 – 510.215.3035                                    

 

 
Technical Advisory Committee 

Draft Meeting Minutes 
 
DATE & TIME:  Thursday, March 14, 2013, 9:00 – 10:30 a.m. 
    
       
LOCATION:  City of San Pablo, Council Chambers 
                        13831 San Pablo Avenue (at Church Lane) 
 
 

 
1. Self-Introductions:  A quorum had been reached at the start of the meeting. 
 
2. Public Comment: None 
 
3. Minutes and Sign In Sheet from February 14, 2013 

 
Action:  Approved (Motion made and seconded by Ortiz/Thompson, unanimous approval) 

 
 
INFORMATION 
 
4. Update WCCTAC Board Roster 

Action:  None 
 
 
DISCUSSION 
 
5. TDM 2014 Program Outline 

Action:  Approved to forward to the Board (Motion made and seconded by Landau/Reilly, 
unanimously approved) 
 
Discussion:  Linda Young presented the FY13-14 TDM Program.  She reviewed the upcoming 
legislation of SB 1339 which requires all employers over 50 employees to comply with a set of 
TDM strategies.  It is a four year demo project between MTC and the Air District.  She also shared 
details on the Real time Rideshare demo effort as well as the May Bike to Work Day.  And last but 
not least, Linda announced her retirement from WCCTAC in 2013.   
 
Nathan Landau asked about the College Class Pass for the community college.  Linda explained 
the conflict between parking fees, police funds and transit passes.  Bill Pinkham asked if the arrival 
of LBNL is part of the TDM plan and Ms. Young noted that WCCTAC is actively involved with 
the move.   
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6. One Bay Area Grant (OBAG) Call for Projects 

Action:  None 
 
Discussion:  Matt Kelly presented the OBAG Call for Projects.  Nathan Landau asked for a 
definition of “station” in terms of proximity to a station.  The definition is on page 34 under the 
scoring criteria.  Deidre Heitman noted that the sense was that a station would be an intermodal 
station, not a bus stop.    
 
Adele Ho asked if the Local Streets and Roads projects still need to submit applications.  The 
answer was yes, but they will not be scored.  Chad Smalley asked why geography is an issue and 
how did the discussion transpire.  Adele noted that geographic equity is not required but that the 
cap (lowered from $10 million to $6 million) ensures that there will be at least four projects – 
ostensibly one for each RTPC. Matt noted that MTC prefers larger projects.   
 
Jerry asked if it was necessary to have a council resolution if an application was approved.  Hisham 
Noeimi said that the planning schedule would make the resolution necessary by July 30, 2013.  
Hisham also noted that applications are for construction phase, not PE and design, but that the 
match can come from the PE and design phase.  Also, all consultants involved must comply with 
federalized contract rules.  CCTA needs to answer the issue of having a PE federalized before the 
E-76.    
 

7. Safe Routes to School Cycle 2 
Action:  None 
 
Discussion:  Julie Morgan (Fehr & Peers) spoke on behalf of Brad Beck who was out sick.  SR2S 
applications are due June 4 2013 to CCTA.  Jerry noted that means getting applications to the 
WCCTAC Board for the May 24th meeting, which means that the TAC must arrive at their 
recommendation at their  April or May meeting.  Since the program allocates a fixed amount to 
each RTPC, there are no competitive scoring criteria set by the CCTA; there will only be a 
narrative style application for the projects.  It is left to each RTPC to arrive at the recommended 
projects or programs.  
 
Corrie Reilly and Shannon Lander Beasley presented the County Health Department’s SRTS 
program in West County and discussed how the efforts to date have yielded benefits as well as 
ways to enhance the existing efforts.   
 
Hisham mentioned the overpass to Riverside school as a possible project.  Yvetteh Ortiz mentioned 
her desire to add more elementary schools in El Cerrito to the existing SRTS education program.   
 
Jerry noted that this Cycle 2 covers the next three years of SRTS funding. 
 

8. Development of 2014 Action Plan:   
Action:  None 
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Discussion: Julie Morgan (Fehr & Peers) noted that the Action Plan could have a more user 
friendly format.  Jerry asked if the idea is to dig in deeper or just do a slight remodel.  It’s up to the 
RTPC, but her scope of work was to simply update the current Action Plan.  Jerry Bradshaw 
indicated that it may be worth considering simplifying the format and even the content of the Plan 
– the Action Plans of other RTPCs were typically more streamline than WCCTAC’s.  For instance, 
there are many Routes of Regional Significance (RRS) designated, and the TAC could consider 
trimming that number down.  It was pointed out that Multi-modal Transportation Service 
Objectives (MTSOs) on RRS are tools used by neighboring cities to determine impacts of major 
development projects.  Nathan Landau pointed out that routes that fall entirely within a single 
jurisdiction may not be useful as a RRS with MTSOs.  That could be a way to trim the number of 
RRS.  
 
The monitoring results of the existing MTSOs were not yet available.  Without know that data, it 
would be difficult to know how effective the MTSOs have been since 2009 and whether their 
metrics were meaningful.  It was anticipated that the monitoring data would be available by the 
April TAC meeting. 

 
9. I-80 Corridor Mobility Project 

Action:  None 
 
Discussion:  John Hemiup gave an update on the latest I-80 ICM efforts.  Signs that were deployed 
early have been covered for the time being.  Public relation contracts have not been signed; they 
are undergoing an internal Caltrans process.  An in-house website is being created without a PR 
firm.  Adele stated that the public needs more information and Yvetteh confirmed the need for 
public outreach efforts. 
 

10. TAC & Staff Member Comments and Announcements 
Action:  None 
Discussion: none 
 

11. Other Business 
None 
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13831 San Pablo Avenue, San Pablo, CA  94806 – 510.215.3035 

 
 

TO: WCCTAC TAC DATE: April 4, 2013 

FR: Linda Young, WCCTAC TDM Program Manager 

RE: 2013 Bike to Work Day – Thursday - May 9th 

Plans for the annual Bike to Work Day events and activities are well underway!  511 Contra Costa 
is coordinating with volunteers to provide on-site support at over 40 Energizer Stations throughout 
the county.  The Energizer Stations provide bike commuters with roadside refueling (energy 
refreshments) and giveaway bags with lots of information for bike friendly commuting! 
 
511 Contra Costa encourages the local business to participate in the Bike to Work Day activities 
by providing a Employer Toolkit which includes a Bike to Work Day poster, Team Bike 
Challenge flyer and a 5 Easy Ways to Inspire Your Employees to Bike to Work on May 9th flyer.  
A sample of the Employer Toolkit information follows this memo.  
 
At the TAC meeting staff will provide more information about the events and activities which are 
being planned for the 2013 Bike to Work Day. 
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WCCTAC‐TAC MONTHLY UPDATE – April 2013 
 

I. STATUS OF OVERALL PROJECT (Refer to Project Delivery Strategy Chart dated April 3, 
2013)  

 SYSTEM INTEGRATION (#1)  
 Received two proposals 
 Interviews held on January 17, 2012 
 Delcan is the System Integrator for the project. 
 Contract Number: A11-0038 and Caltrans EA 04-3A774 
 Award Mar 2012(A) 
 Notice to Proceed (NTP) Nov 2012 
 Design & Implementation Dec 2015* 
 ATMS software upgrades 
 ARM and ATM Algorithms and software upgrades 
 TMC upgrades 
 Communications Network 
 Systems Integration 
 Develop Signal System Incident Response Plans  
 1 year rollout, implementation & commissioning 
 Delcan establishing workplan 
 Delcan establish schedule to visit local agencies. 

 
 

 SPECIALTY MATERIALS PROCUREMENT (#2)  
 Procurement documentation finalized in March 2012 
 CTC Allocated Funds at the March 2012 meeting 
 Contract Documents issued for bids  
 Bid opened and awarded in July. Plan holder protest received. 
 Manufacturing of specialty signs and installation of signs:  from Jan 2013 to mid 2014 
 Jul 2012(A)-Feb 2014 
 CMIA- Variable Advisory Speed Signs 
 CMIA- Variable Message Signs 
 CMIA- Full Color Graphic CMS Information Display Board (via CCO per project #5) 
 CMIA- Lane Use Signs 
 Contract Number: A12-0019 and Caltrans EA 04-3A775 
 Advertising Date: June 1, 2012 
 Bid Opening Date: July 27, 2012 
 Award Date October 31, 2012 
 Contractor: Telegra, Inc. 
 Bid Amount:$4,577,300 
 Pre-Construction Meeting Date: 01-14-13 
 Construction Duration: April 2015 
 Shop drawings have been reviewed & approved by KHA and waiting Caltrans approval  
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 TOS PROJECT (#3) 
 Completed Construction in August 2012. DONE 
 Contract Award Apr 2011(A) 
 Contract Complete July 2012 
 215 Working Days 
 100% CMIA FUNDED 
 Vehicle Detection System 
 Highway Advisory Radio (HAR) 
 Extinguishable Message Sign for HAR 
 Wireless Communication 
 Contract Number: A10-0024 and Caltrans EA 04-3A771 
 Bid Opening Date: March 24, 2011 
 Advertising Date: February 2011 
 Contractor: Rosendin Electric Inc. 
 Bid Amount: $1,895,937 
 Pre-Construction Meeting Date: March 15, 2011 
 Construction Duration: July 2012 completed 

 
 

 ADAPTIVE RAMP METERING PROJECT (#4) 
 CTC allocation in May 2012, after approval of MOU 
 Sep 2012(A) – Jun 2014 
 375 Working Days 
 100% CMIA FUNDED 
 Ramp Metering System   
 Vehicle Detection 
 Ramp Improvements 
 CHP Enforcement Area 
 PG&E Service  
 Communication System 
 Contract Number:04-3A7764 
 Bid Opening Date: 2012-08-24 
 Advertising Date: 2012-06-18 
 Award Date: 2012-09-10 
 Contractor: TABER CONSTRUCTION INC 
 Bid Amount: $5,916,964.00 
 Pre-Construction Meeting Date: December 18, 2012 
 Construction Duration: March 2013-Summer 2014 

 
 ACTIVE TRAFFIC MANAGEMENT SYSTEM (ATM) PROJECT (#5) 

 CTC allocation in May 2012, after approval of MOU 
 Four bids received. Contract awarded to Peterson-Chase in October ‘12 
 Oct 2012(A) – Sep 2014 
 460 Working Days 
 CMIA-Overhead Sign Structures 
 CMIA-Variable Advisory Speed Signs 
 CMIA-Variable Message Signs 
 CMIA-Full Color Graphic CMS 
 CMIA-Closed Circuit TV 
 CMIA-Communication System 
 Contract Number: 
 Bid Opening Date: 2012-09-21 
 Advertising Date: 2012-06-18 
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 Award Date: 2012-10-12 
 Contractor: PETERSON-CHASE GENERAL ENGINEERING CONSTRUCTION 

INC 
 Bid Amount: $13,490,449.45 
 Pre-Construction Meeting Date: January 9, 2013 
 Construction Duration: March 2013 – Winter 2014 

 
 SAN PABLO CORRIDOR, ARTERIAL AND TRANSIT IMPROVEMENTS PROJECT (#6) 

 Construction Ongoing 
 Complete Construction in late 2013 
 Adv Apr 14, 2011 (A) 
 Award June 23, 11 (A) 
 385 Working Days 
 Intersection Modifications 
 Traffic Signal Installations  
 Traffic Signal Controllers 
 Transit Signal Priority 
 Trailblazer Signs 
 Non-Intrusive Detection System 
 Local Arterial CMS Signs 
 CCTV 
 *1 year rollout, implement & commissioning 
 Contract Number: A11-0026 and Caltrans EA 04-3A773 
 Bid Opening Date: May 26, 2011 
 Advertising Date: April 14, 2011 
 Award Date June 23, 2011 
 Contractor: Steiny and Company, Inc. 
 Bid Amount:$18,718,405 
 Pre-Construction Meeting Date: May 4, 2011 
 Construction Duration: Jan 2013 – Summer 2014 

 
 RICHMOND PARKWAY TRANSIT CENTER IMPROVEMENTS (#7) 

 Lead Agency: AC Transit 
 Environmental Clearance (CEQA cleared, but NEPA pending) 
 Due to budgetary constraints, this project is on hold.  
 New Traffic Signal 
 Bus Bay construction with instrumentation 
 Parking Management System & Integration with I-80 ICM  
 Contract Number: TBD 
 Bid Opening Date: TBD 
 Advertising Date: TBD 
 Award Date TBD 
 Contractor: TBD 
 Bid Amount: TBD 
 Pre-Construction Meeting Date: TBD 
 Construction Duration: TBD 
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II.     STATUS OF KEY MILESTONES 
 

III. STATUS OF KEY DELIVERABLES TO BE REVIEWED BY WCCTAC-TAC MEMBERS:  
 Project Implementation Plan (PIP): Final Draft PIP submitted to WCCTAC and I-80 TAC on 

April 26, 2012. 

 Operations and Maintenance Memorandum of Understanding (O&M MOU): Revised MOU 
submitted to WCCTAC on January 4, 2012. Final MOU to be submitted to WCCTAC on 
February 2, 2012. At the request of WCCTAC Board, a public information meeting was held on 
February 13, 2012 at the Richmond Auditorium. The MOU has been approved by all member 
agencies. The project team has summarized the follow-up actions and conditions of approval 
received at meetings into a response matrix.  Final MOU to be distributed to WCCTAC & other 
stakeholders in May 2012 for execution. Signature forms received from all agencies. Final 
copy of the MOU will be sent to agencies. Summary of ConOps describing stakeholders 
and process of incident response for review by City of El Cerrito attorney sent August 
2012. Yvetteh to meet with Attorney to discuss whether additional legal agreements 
needed and coordinate with Dina/Caltrans 

 Operations and Management Plan (O&M Plan): O&M plan to be revisited with regard to 
changes incorporated into the MOU.  O&M Plan to be updated by System Integrator. Summary 
of changes on Draft O&M Plan distributed to WCCTAC and other stakeholders in August 2012. 

 Incident Response Plan (IRP): will define standard operating procedures and roles and 
responsibilities of each stakeholder (Caltrans, ACCMA, CCTA, CHP, WCCTAC, MTC, AC 
Transit, WestCAT, BART, and the local Jurisdictions along the Corridor).  The IRP will include 
activation of Lane Use Signals, ramp metering modifications, pre-approved traffic signal timing 
plans, and other incident management strategies to be coordinated among above 
stakeholders.  The IRP will also define events that could trigger the use the field devices such 
as Variable Advisory Speed Signs and Lane Use Signs. Conducted kickoff workshop with local 
agencies at the February 2012 I-80 TAC meeting. IRP TAC meeting held as necessary 
following WCCTAC-TAC meetings. IRP TAC meeting #2 held May 10, 2012 and discussed 
post-incident audit performance measures and Incident Management Strategy/ Implementation 
Steps.  IRP TAC meeting #3 held on August 9, 2012.  Individual strategies are currently being 
developed based on actual incidents and impacts.  Draft strategies will be available to the 
stakeholders for review. 

 Public Outreach Plan: included in Final MOU (4/17/12) approved by member agencies.  
Public Outreach Plan outlines strategies to disseminate periodic project information and 
updates to various stakeholders. Initial strategies include revising format of construction 
progress updates and monthly newsletter on Alameda CTC website (that could be linked from 
websites of various stakeholders). A proposed sample version of the report was distributed at 
the WCCTAC-TAC meeting on July 12, 2012. DRAFT Summary of Objectives for Public 
Outreach Plan sent to I-80 TAC for review on February 2013. 

 Configuration Management Plan: included in Final MOU (4/17/12) approved by member 
agencies. The Configuration Management Plan details the process to establish and maintain 
the integrity and control of software and hardware products. Plan will be submitted by System 
Integrator to WCCTAC & other stakeholders for review. Discuss further with System Integrator 
Schedule of Plan milestones to be provided to WCCTAC and other stakeholders in Q1 2013 
(after System Integrator on board). 
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IV. OUTREACH: 
 Public Information Meeting – February 13, 2012 at Richmond City Council chambers 
 Caltrans Public Information Officer (PIO) presented Draft Outreach Plan February 14, 2013 

 
 
 

V.    ACTION ITEMS:  
 
 Caltrans PIO update (possible separate firm) & website live  (Dina) 

 Provide pedestrian counts from San Pablo Avenue Study (Yvetteh). 

 MOU discussion with City of El Cerrito (Yvetteh). 

 Caltrans construction schedules updates for projects #4 and #5 (Dina). 

 System Integrator schedule for projects #1 (John) 

 
 

Updated by:  John Hemiup, Alameda CTC 
Reviewed by:  Raj Murthy, Alameda CTC 
April 3, 2013 
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I‐80 ICM PROJECT #1: SYSTEM INTEGRATOR (DELCAN) FIELD VISITS TO LOCAL AGENCIES  
 

Day  Date  Time  Agency  Contact  Email 

Tuesday  9‐Apr     

Tuesday  9‐Apr   2:00pm  WestCAT   Rob Thompson   rob@westcat.org 

Wednesday  10‐Apr  9:00am  Contra Costa County  Mark De la O  mdela@pw.cccounty.us  

Wednesday  10‐Apr  2:00pm  City of Albany  Aleida Andrino‐Chavez  achavez@albanyca.org  

Thursday  11‐Apr   9:00am  City of Emeryville  Maurice Kaufman  mkaufman@ci.emeryville.ca.us 

Thursday  11‐Apr   2:00pm  City of Richmond  Steve Tam  Steven_Tam@ci.richmond.ca.us  

Friday  12‐Apr  9:00am  Caltrans  Alan Chow  alan_s_chow@dot.ca.gov  

Friday  12‐Apr             

Tuesday  16‐Apr  9:00am       

Tuesday  16‐Apr  1:00pm  City of El Cerrito  James Chan/YYvetteh Ortiz   YOrtiz@ci.el‐cerrito.ca.us  

Wednesday  17‐Apr   9:00 am   City of San Pablo  Adele Ho   adeleh@ci.san‐pablo.ca.us 

Wednesday  17‐Apr   1:00pm  City of Oakland  Si Lau  SLau@oaklandnet.com  

Thursday  18‐Apr  9:00am  City of Berkeley  Mostowfi, Hamid  HMostowfi@ci.berkeley.ca.us  

Thursday  18‐Apr   1:00pm   AC Transit   Will Buller   wbuller@actransit.org  

Friday  19‐Apr          

Friday  19‐Apr          
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Construction: 
 Apr 28, 2011 (A) –  
Aug 2012(A) 
  
Start Con.  Oct 2011 
 
 Vehicle Detection System 
 Highway Advisory Radio 

(HAR) 
 Extinguishable Message 

Sign for HAR 
 Wireless Communication 

Software Development:  
Award Mar 2012(A) 
Con. Nov 2012(A) -Jan 2015* 
 ATMS software upgrades 
 ARM , ATM &Algorithms 

and software upgrades 
 Caltrans TMC upgrades 
 Communications Network 
 Systems Integration 
 Develop Signal System 

Incident Response Plan   
 Includes a 1-year rollout, 

implementation & 
commissioning period 

 Procurement:  
Jul 2012 (A) – Mar 2014 
 
 Variable Advisory 

Speed Signs 
 Variable Message Signs 
 Full Color Graphic 

CMS Info. Display 
Board 
 Lane Use Signs 

Construction: 
 Award Sep 2012(A) 
Con. Dec2012 (A) -    
July 2014 
  
 

 Ramp Metering System   
 Vehicle Detection 
 Ramp Improvements 
 CHP Enforcement Area 
 Communication System 

  Construction:  
Award Oct 2012(A) 
Con.  Jan 2013(A) - 
Dec20 14 
 Overhead Sign 

Structures 
 Variable Advisory 

Speed Signs 
 Variable Message Signs 
 Full Color Graphic 

CMS 
 Closed Circuit TV 
 Communication System 
 

Construction: TBD 
 New Traffic Signal 
 Bus Bay 

construction with 
instrumentation 
 Parking 

Management 
System & 
Integration with I-
80 ICM Project 

       

Traffic Light Synchronization 
Program (TLSP)  
  
$28.3 M Total   

San Pablo Corridor 
Arterial and Transit 
Improvement Project 
 
Categorical Exemption 
(CE) –  
Sept 30, 2009 (Actual) 
  

Projects 1, 2, 4 & 5 
   

Project Approval/ 
Environmental Document 
Approval (PA/ED) –        
July 29, 2011(Actual) 

CORRIDOR MANAGEMENT 
IMPROVEMENT ACCOUNT 
(CMIA) 
  
 $64.6 M Total   

Project 3 - Traffic Operations 
System (TOS)  

Categorical Exemption (CE) – 
Aug 31, 2009 (Actual) 

I-80 ICM PROJECT DELIVERY STRATEGY 

        AAA:     Caltrans          AAA:         Caltrans 

     AAA:     AC Transit

Advertise, Award & Administer (AAA)  
Construction Contract                                    AAA:   ACTC 

  

Project 3- TOS 
Design – Oct 28, 2009 
(Actual) 
 
$ 2.9 M Total Cost

Project 6 - 
San Pablo Project 
Design – Jan 27, 
2010 (Act) 
 
$24.3M Total Cost  

Project 2 – 
Specialty 
Materials 
Procurement 
Design – Mar 2012(A) 
 $5.8M Total Cost 

Project 1- Software & 
Systems Integration 
Design - Aug 2011 (A) 
 
$8M Total Cost 

Project 5- Active 
Traffic Management 
(ATM) 
 Design – Apr2012 (A) 
 
$32.2M Total Cost 

Project 4- 
Adaptive Ramp 
Metering (ARM) 
 Design – Mar 
2012(A) 
 $5.9 M Total Cost 

  

     AAA:        ACTC

      AAA:        ACTC 

Updated by J. Hemiup 
Checked by R. Murthy 
April 3, 2013 

Project #7 -  
Richmond 
Parkway Transit 
Center 
Improvements* 
 
*AC Transit to 
fund $4M to 
perform all work 
as a separate 
project.  
 
Env:  TBD 
Design:  TBD 

Construction:  
Award June 23, 2011(A)  
Con.  Sept 2011- Jan 2014* 
 Intersection Modifications 
 Traffic Signal 

Installations  
 Traffic Signal Controllers 
 Transit Signal Priority 
 Trailblazer Signs 
 Non-Intrusive Detection 

System 
 Local Arterial CMS Signs 
 CCTV 
*1 year rollout, implement 
& commissioning 

       AAA:            ACTC 

CTC- Oct 2011(A) 
CTC- Jan 2011 (A) 

CTC- Jan 2011   (A)

CTC- Mar 2012 (A) CTC- May 2012   (A) CTC- May 2012   (A) 
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 Project Fact Sheet 
                             April 2013 

Interstate 80 (I-80) is an integral part of 
the San Francisco Bay Area 
transportation network.  The freeway is 
a major route for commuters and 
transit services and is crucial for the 
transport of goods into and out of the 
region.  The I-80 corridor is one of the 
most congested corridors in the San 
Francisco Bay Area, with traffic volumes 
reaching about 290,000 vehicles per 
day.  This project focuses on the I-80 
Corridor from San Francisco-Oakland 
Bay Bridge Toll Plaza to the Carquinez 
Bridge.   
 

The California Department of 
Transportation (Caltrans), in 
cooperation with ten municipalities, 
two transit agencies and four regional 
agencies (MTC, Alameda CTC, CCTA and 
WCCTAC) is studying ways to reduce  

congestion and improve safety through 
the use of intelligent transportation 
system (ITS) technologies.  ITS is a 
combination of computer and 
communication technologies that 
make transportation systems operate 
more efficiently and safely.  By giving 
drivers accurate, real-time information, 
along with managing traffic entering 
the freeway, the efficiency of the 
existing transportation system can be 
improved to move vehicles and people 
in a safer and more efficient manner, 
without requiring construction of new 
roads or the widening of existing ones.   
 

For more information on how these ITS 
technologies work in unison, view the 
project video on the Alameda CTC I-80 
ICM Project page at  http://
www.alamedactc.org/app_pages/
view/1700 and/or visit the Caltrans 
project page at http://www.dot.ca.gov/
dist4/projects/80icm/  
 

Follow us on Twitter @AlamedaCTC 
and/or @CaltransD4. 

Improving  Mobility  along  the  I-80  Corridor 
 

The Problem 

 

The Solution 

5 - 8

http://www.alamedactc.org/app_pages/view/1700�
http://www.alamedactc.org/app_pages/view/1700�
http://www.alamedactc.org/app_pages/view/1700�
http://www.alamedactc.org/app_pages/view/1700�
http://www.alamedactc.org/app_pages/view/1700�
http://www.alamedactc.org/app_pages/view/1700�
http://www.alamedactc.org/app_pages/view/1700�
http://www.alamedactc.org/app_pages/view/1700�
http://www.alamedactc.org/app_pages/view/1700�
http://www.dot.ca.gov/dist4/projects/80icm/�
http://www.dot.ca.gov/dist4/projects/80icm/�
http://www.dot.ca.gov/dist4/projects/80icm/�
http://www.dot.ca.gov/dist4/projects/80icm/�


 

$ 80 million, 

 

PROJECT 
SCHEDULE 

 

 
SEPTEMBER 
2012 
 

BEGIN  
CONSTRUCTION 
 
JANUARY 
2014 
 

COMPLETE 
CONSTRUCTION 

 

 

LATE  
2012 
 

BEGIN  
CONSTRUCTION 
 
WINTER 
2014 
 

COMPLETE 
CONSTRUCTION 

 

 
FOR MORE 
INFORMATION 
 
For more information  
about the project,  
please visit: 
www.alamedactc.org 

 

funds. 

 

SAN PABLO AVE. 
CONSTRUCTION 

INTERSTATE 80 
CONSTRUCTION 

•  Sign bridge structures (gantries) 
•  Variable advisory speed signs 
•  Lane use signals 
•  Variable message signs 
•  Closed circuit TV cameras 
•  Trailblazer Signs  

Total project cost is estimated at $80 million 
and is being implemented by the Alameda CTC in 
partnership with Caltrans, the Metropolitan 
Transportation Commission (MTC) and the Contra 
Costa Transportation Authority (CCTA) and financed 
through federal, state (including Corridor Mobility 
Improvement Account (CMIA) funds) and local funds. 
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TO: WCCTAC Technical Advisory Committee DATE: April 4, 2013 

FR: Jerry Bradshaw, Interim Executive Director 

RE: Safe Routes to School Cycle 2 Call for Projects 

RECOMMENDATION: Consider proposals for SR2S projects and programs, and possibly 
select one or more projects to recommend to the WCCTAC Board. 
 
BACKGROUND: 
With the adoption of Resolution 4035 last May, MTC continued the Regional Safe Routes to 
School Program (SR2S) at Cycle 1 annual funding levels of $5 million per year.  Cycle 2 
covers four fiscal years (2013 through 2016) bringing the total funding to $20 million.  Contra 
Costa’s share is $3.289 million.  At its March meeting, the CCTA Board adopted the 
recommendation of the SR2S Oversight Committee, the TCC, and Planning Committee to 
allocate the funds to the four RTPCs in the same manner as Cycle 1; namely that each RTPC 
receive an allocation based on a combination of population and public school enrollment.  
Under that formula, WCCTAC agencies will receive a total allocation of $709,800. 
 
At its March meeting, the TAC was introduced to the Cycle 2 Call.  Staff from the County 
Health Services proposed a program of activities.  They have been encouraged to consider an 
expanded option that would utilize the entire WCCTAC allocation.  Staff from other 
jurisdictions is encouraged to bring forward proposals as well.  Although a formal application 
package is not required at this time, applicants should be prepared to discuss the all aspects of 
their projects as addressed in the SR2S Program Guidelines (attached) and Attachment B, SR2S 
Project Eligibility (also attached).  The full Call for Projects can be downloaded from the 
CCTA webpage ( http://www.ccta.net/EN/home/quicklinks/currentactivities.html ). 
 
There is no application form required for this program.  Instead applicants must prepare a 
narrative form that includes all points spelled out in the Guidelines. 
 
Applicants are also reminded that there is a local funding match requirement of 11.47%.  That 
can be in the form of other non-federal grants such as Measure J or TFCA. 
 
The WCCTAC portion of the Program will need to be approved by the WCCTAC Board at 
their May meeting.  The TAC must develop a recommendation for the West County portion of 
the program before that time so the Board can review and approve it. 
 
Attached is a summary of the County Health Services proposal for your reference. 
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Contra Costa Safe Routes to School Activities 

 

  

 

  

 

  

Walk and Roll themed 

encouragement campus 

contests encourage students to 

plan and participate in fun 

competitive activities for 

rewards and prizes. 

Assemblies are planned with 

student participation and input 

to promote traffic safety and 

walking and biking to school. 

Champion trainings give 

parents, school staff, and other 

interested adults information, 

tools and skills to build support 

for Safe Routes to School as a 

partnership for school and 

community safety. 
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Contra Costa Safe Routes to School Activities 

 

  

 

  

 

  

Bicycle helmets and 

educational materials are 

distributed to youth and their 

parents to encourage safe 

bicycle riding to school and in 

their neighborhoods. 

School staff/Parent 

meetings provide the 

opportunity to gain their input 

on safety concerns, share SRTS 

program updates, and promote 

sustainability of year-long 

campus Walk and Roll 2 School 

activities. 

Classroom presentations 

provide traffic safety education 

as well as leadership 

development skills to empower 

students to protect their health 

and safety through positive 

decision-making. 
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Contra Costa Safe Routes to School Activities 

 

  

  

  

 

Bike rodeos use a Safe Moves 

mock-city to provide youth 

hands-on experience navigating 

a bicycle obstacle course to 

develop their skills, confidence 

and awareness of traffic rules. 

Community walk-and roll-

themed events involve 

collaboration with residents, 

city departments, law 

enforcement, and other 

community agencies to 

promote neighborhood unity, 

safety, and physical activity. and 

neighborhood safety. 

Walk Audits engage parents in 

a walking tour of their school 

neighborhood to identify 

barriers to safety, possible 

solutions and determine 

preferred routes to school. 
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Contra Costa Safe Routes to School Activities 

 

  

  

 

Walking School Busses are 

organized walking groups of 

students led and supervised by 

trained adults to increase safety 

for students and decrease drop-

off traffic in the mornings. 

Educational materials and 

incentive items are provided to 

youth and families at all Walk 

and Roll events. 

Bicycle Safety Training by 

certified instructors provides 

students with classroom 

education and on-road 

experience in the school 

neighborhood to increase 

bicycling skills. 
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Contra Costa Safe Routes to School Activities 

 

  

 

 

Bilingual Focus groups 

ensure that all parents and 

volunteers have input and can 

participate in developing goals, 

activities and messages that are 

tailored to each school’s unique 

needs. 

Walk and Roll 2 School Days 

are held regularly at elementary 

and middle schools to promote 

the many benefits of walking 

and biking to school such as 

safe neighborhoods, healthy 

students, clean air, and it’s 

FUN! 
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MEMORANDUM 

 

DATE:  April 3, 2013 

TO:    WCCTAC TAC   

FROM:  Julie Morgan and Brooke DuBose, Fehr & Peers 

SUBJECT: Work Program for Update of the West County Action Plan               

WC13-3009.02 

The purpose of this memorandum is to document the issues to be addressed in the 2014 update of the West 

County Action Plan and to document the scope of work and data collection methodology for the update. 

SPECIFIC WEST COUNTY ISSUES TO BE ADDRESSED IN THIS UPDATE 

Review of Routes of Regional Significance  

The West County Action Plan has a relatively dense network of Routes of Regional Significance.  Some of those 

routes are entirely contained with a single jurisdiction, and some have been or currently are the subject of 

additional planning studies.  There will be an evaluation of whether any routes should be removed from the list 

because of changes in the General Plans of any of the local jurisdictions or because of changing needs for regional 

coordination.  There will be an examination of the designated Priority Development Areas in the West County area 

to see if they are all adequately served by Routes of Regional Significance or if any new routes are needed to 

serve these proposed growth areas. 

Addressing Complete Streets initiatives of the local jurisdictions, CCTA and MTC 

There has been significant new policy development in the area of “Complete Streets” since the last plan was 

developed for West County.  This update will include consideration for how the new policies should affect the 

Action Plan.  This may include the identification of the role of each Route of Regional Significance in serving trips 

by each mode of travel.  It will also include consideration of adding more transit, bicycle and pedestrian 
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performance measures as MTSOs. For example, the San Pablo Avenue corridor could have variable MTSOs 

depending on the land use context and modal priorities in a given area. 

Setting Regional Goals for Regional Routes and Streamlining the Action Plan 

The 2009 West County Action Plan contains a series of goals that apply at varying geographic scales, and the 

relationship between some of the goal statements and the related actions is not always clear.  The Action Plan 

update will explore a set of overarching regional goals for West County, and will look for ways to streamline the 

Action Plan document to make it more user-friendly and readily applicable.   

Consideration of Programs to Address Aging Population and Workforce 

Work in the last Action Plan indicated that a large increase in the senior population is expected over the next 

twenty years as well as a larger increase in the number of employed seniors.  More consideration will be given to 

the needs of the senior population and actions that that address those needs in this Action Plan. 

New Regional Projects and Programs  

There will be consideration of potential new projects or programs as actions that could be part of a future sales 

tax expenditure plan.  It is likely that Contra Costa County may consider a sales tax extension in 2014 or 2016 and 

so the Action Plan provides an opportunity to identify new marquee projects that could serve West County while 

also garnering support for a new sales tax measure. 

SCOPE OF WORK  

The scope of work for the West County Action Plan must necessarily cover a wide range of possible tasks.  These 

potential tasks are described below.  However, some may not be needed for this update and others may require 

more depth than contemplated at this time.  Thus, the tasks listed below show the breadth of work contemplated 

for the update, but not necessarily the specific work that may be actually be needed for this update for West 

County. 

Task 1: Refine Scope, Data Collection Plan, Meetings and Administration 

Description:  The Consultant Team will work with Contra Costa Transportation Authority (CCTA) staff and 

Countywide Transportation Plan (CTP) Update Task Force, as well as the Policy Board and the Technical 

Advisory Committee of the West Contra Costa Transportation Advisory Committee (WCCTAC) to develop 
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a detailed approach and refine the scope for updating the Action Plan. Data sources that will be needed in 

the Action Plan Update, including key contacts, will be identified. 

Subtasks: Specific subtasks will include the following: 

1.1 Attend kickoff meeting with Project Manager. The Consultant Team (Action Plan Managers 
and Resource Specialists) will attend a kickoff meeting with the CCTA Project Manager to discuss 
key administrative items and the overall project schedule 

1.2 Attend Countywide Transportation Planning (CTP) Update Task Force Meeting. The 
Consultant  Team Project Manager and Action Plan Managers will meet with the CTP Update Task 
Force to discuss the project schedule, a model scope of work, methods for achieving compatibility 
between plans and other overarching issues of the Action Plans. 

1.3 Draft scope of work and methodology memorandum for the West County Action Plan. 
Based on the input from the previous two subtasks, the Consultant Team will develop a proposed 
final scope of work and a memorandum describing the Team’s approach and methodology for 
updating the Action Plan. These products will be submitted to WCCTAC for review and discussion. 
This step includes making any necessary changes that will improve the work product and meet 
the project objectives. 

1.4 Meet with WCCTAC. The Consultant Team’s Action Plan Manager will meet with the WCCTAC 
TAC and Policy Board to discuss the draft scope of work and methodology memorandum and any 
special issues that might need to be addressed by the Action Plan. 

1.5 Assemble list of data sources and key contacts. The Consultant Team will work with WCCTAC 
staff and the TAC to identify data sources and contacts relevant for completing the Action Plan 
Update. 

1.6 Prepare final scope for the West County West County Action Plan. Based on input from the 
previous subtasks, the Consultant Team will develop a final scope of work for the West County 
Action Plan and submit it to the CCTA Project Manager for review and approval. 

1.7 Meetings and Administration. Attend regular monthly “Project Development Team” (PDT) 
meetings with Authority staff, the CTP Task Force, and other Consultants. Prepare written agendas 
and action minutes, maintain scope, schedule, and budget, administer contract, including 
invoicing and billing. 
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Work Products: 

 Kick-off Meeting and CTP Update Task Force Presentation 

 Model Scope of Work 

 Draft scope of work and schedule for the West County Action Plan 

 List of data sources and key contacts 

 Final scope of work and schedule for the West County Action Plan 

 Agenda and action minutes for PDT meetings. 

Task 2: Collect Data 

Description:  The Consultant Team will work with the Authority and TAC members to assemble data and 
information which will be used to evaluate the status of the Action Plan and define the existing and future 
issues that it must address. The work in each sub-region will be supported by the Resource Specialists to 
ensure that there is adequate information on new initiatives such as Complete Streets, Safe Routes to 
School Programs, Priority Development Area Growth and Investment Strategies, and the Sustainable 
Communities Strategy. The information to be collected in this task will include: 

Planned and forecasted land use: 

o Proposed residential, commercial, and industrial development 

o Transit-oriented development proposals 

o Infill development proposals 

o Land use intensity, density 

Demographic forecasts: 

o Population growth 

o Employment growth 
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o Trends of school-age, adult, and retiree populations 

The location and status of Priority Development Areas and the Growth and Investment Strategy of each. 

The existing and planned transportation system within the sub-region: 

o Transit network and operations 

o Roadways 

o Other modes 

Existing demands on the system including traffic volumes on Regional Routes and ridership on key 
components of the transit system 

Future travel demand forecasts based upon the Countywide Model and other sources 

The vision, goals and policies of the existing Action Plan and other relevant planning documents (local 
General Plans, Countywide Transportation Plan) 

Status of existing Multimodal Transportation Service Objectives (MTSOs) and actions in the Action Plan 

Applicable policies (e.g., those set by the State and MTC) that could affect the implementation of actions 
or projects in the Action Plan 

Project lists and cost estimates prepared by the cities, the county or the TAC 

Subtasks: 

2.1 Collect data. Based on subtask 1.3, the Consultant Team, with the assistance of the Authority and 
WCCTAC, will collect all relevant data. 

2.2 Summarize data. The Consultant Team will summarize data and information into a single 
reference document. The Consultant Team will highlight the portions of these documents that will 
be most useful in updating the current Action Plan. 

Work Products: 

Documentation of relevant data and information, including sources 
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Task 3: Assess Status of Action Plan, and Identify Issues and Potential Changes 

Description:  In this task, the Consultant Team will assess the status of the current Action Plan using the 
information collected in Task 2 and identify potential revisions and issues to be addressed as part of the 
update. 

Subtasks: Specific subtasks will include the following: 

3.1 Assess vision, goals, and policies of the existing Action Plan. The overarching vision, goals, 
and policies that drive the current Action Plan will be reviewed by the Consultant Team, in the 
context of local General Plans and the Countywide Transportation Plan, to determine if they 
remain relevant today. Goals and visions that have already been achieved will be candidates for 
updating while those that have yet to be achieved will be reviewed for feasibility and applicability. 

3.2 Revisit Routes of Regional Significance. The Consultant Team will revisit the list of Routes of 
Regional Significance to determine whether or not they still meet the designation criteria. Other 
routes will be reviewed for inclusion. 

3.3 Meet with WCCTAC TAC. The Consultant Team will meet with the TAC to discuss results of the 
two previous subtasks and to solicit recommendations for changes in the vision, goals, policies 
and Routes of Regional significance. 

3.4 Review status of regional and route Actions. Existing actions within the Action Plan will be 
reviewed by the Consultant Team to determine how they relate to the vision, goals, and policies 
of the existing Action Plan. Actions that have been completed, or are found to be no longer 
useful, will be identified as candidates for refinement and discussed with the TAC. 

3.5 Evaluate status of existing MTSOs. Existing MTSOs will be reviewed by the Consultant Team to 
determine their current status and potential for their achievement in the future. The relationship 
between existing MTSOs, actions, and the vision, goals, and policies of the Action Plan will be 
reviewed for potential refinement. 

3.6 Review implementation of Actions. The Consultant Team will assess requirements for 
consultation on environmental documents, procedures for review of the impacts of amendments 
to local General Plans and the schedule for periodic update. 
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Work Products: 

 Summary of status of existing Action Plan  
 Summary of issues and potential refinements to the existing Action Plan 

 
Task 4: Identify New or Refined MTSOs and Actions 

Description:  Based on the review of the evaluation prepared by the Consultant Team in Task 3, the 
Consultant Team will recommend potential new and/or modified MTSOs and actions to implement them 
or revisions to the existing Action Plan. Special attention will be given to MTSOs and actions that will help 
to support the development of PDAs, the implementation of the regional Sustainable Communities 
Strategy and the implementation of new Complete Streets and Safe Routes to School policies and 
programs adopted by the local jurisdictions in recent years. The Consultant Team will review with 
WCCTAC the background on each of these programs and initiatives in the sub-region and potential 
implication for the sub-regions Routes of Regional Significance. The Consultant team will describe the 
new 2010 Highway Capacity Manual procedures for Multimodal Level of Service and other level of service 
methods for transit and non-motorized modes that might be useful supplements to WCCTAC’s existing 
MTSOs. The TAC will then review these and suggest modifications as appropriate. This task may result in 
new or refined MTSOs, a new set of actions and local responsibilities for implementing them.  

Subtasks: 

4.1 Support the TAC in identifying new or refined MTSOs and actions. Based on the review 
conducted in Task 3, the Consultant Team will work with the TAC to identify new or refined 
MTSOs and Actions to implement them. Responsible parties will be initially identified for 
implementing specific actions. 

4.2 Work Products: 

 Summary of new and refined MTSOs 
 Summary of new and refined Actions, including list of responsible parties for implementation 
 Materials for TAC Meeting 

 
Task 5: Assess Proposed Changes 

Description:  The Consultant Team will evaluate the proposed changes to the MTSOs and actions to 
implement them to determine their relative effectiveness and feasibility. The analysis would be 
multidisciplinary and be both qualitative and quantitative in nature. Modeling will be conducted by the 
Authority’s travel forecasting Consultant as part of the analysis in this task if specific quantitative testing 
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of MTSOs and actions is warranted. The Authority's Consultant for MTSO/CMP monitoring will conduct 
additional monitoring to establish baseline conditions against which to measure the new MTSOs. The 
Consultant Team Project Manager will review with the other Action Plan Managers the progress on and 
conclusions emerging from each of the individual Action Plan Update in an effort to identify any possible 
areas of conflict or opportunities for synergy between Action Plans. The Team’s Resource Specialists will 
be used to identify ways to develop compatible programs that emphasize the region’s increasing strong 
multimodal and sustainable orientation. 

Subtasks: 

5.1 Assess proposed changes to MTSOs and Actions. Using the MTSOs refined by the TACs, the 
Consultant Team will qualitatively evaluate and report on the proposed changes to the MTSOs 
and actions for the West County Action Plan. The reports will be multidisciplinary and cover the 
feasibility of the proposed changes, likely outcomes, and the projects or policy changes at the 
local and regional level required to achieve the new Action Plans. 

5.2 Update Policy Boards on status of study. The Consultant Team will prepare a presentation to 
update the Policy Boards on the study issues and potential refinements that would be considered 
in each update. 

Work Products: 

 Analysis reports on new and refined MTSOs and Actions 
 Presentation for the WCCTAC Policy Board 

 

Task 6: Prepare Draft Action Plan Update  

Description:  The Consultant Team will present an assessment of the proposed changes initially identified 
in Task 4 and assessed in Task 5. The Consultant Team will then prepare the initial draft of the updated 
Action Plan. The draft will include a new introduction and refinements and additions to the previous 
Action Plan. The initial draft will be reviewed by the WCCTAC TAC. The work in this task will also be 
supported by public outreach designed to inform the public about the Action Plan and the update 
process and to provide an opportunity for public input on desired transportation improvements and 
programs. This outreach is likely to generate ideas for improvements on facilities other than just the 
Routes of Regional Significance, but that can be an added value to the local jurisdictions in WCCTAC. 
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Subtasks: 

6.1 Prepare Draft Updated Action Plan. The Consultant Team will draft changes, and discuss these 
with the WCCTAC TAC. 

6.2 Prepare list of support projects. The Consultant Team will initially develop an updated list of 
projects that support the MTSOs, actions, and vision, goals, and policies of the Draft Action Plan.  

6.3 Meet with WCCTAC TAC. The Consultant Team will meet with the WCCTAC TAC to discuss 
comments on the drafts. 

6.4 Public Workshop. Work with CCTA’s Outreach Consultant to provide a public workshop to solicit 
comment on the Draft Action Plan. 

6.5 Prepare revisions to initial draft of updated Action Plan. Based on feedback from the 
WCCTAC TAC, the Consultant Team will make modifications to the proposed updated Action Plan. 

Work Products: 

 Initial Draft Action Plan Update 
 Workshop display materials and/or presentation 
 Revised Administrative Draft Action Plan Update 

 
Task 7: Prepare and Circulate Proposed Action Plan Update for Review 

Description:  In this task, The Consultant Team will distribute the Draft Action Plan Update to all RTPCs 
and to the Authority. Following receipt of comments from other regions, the Consultant Team will work 
with WCCTAC to respond to substantive comments received and modify, as necessary, to produce the 
Proposed West County Action Plan Update and forward it to the Authority for its review. 

Subtasks: 

7.1 Prepare Revised Draft of Proposed Action Plan. The Consultant Team will work with the 
WCCTAC TAC to respond to remaining comments received on the Draft and produce the 
Proposed West County Action Plan Update. 

7.2 Circulate Proposed West County Action Plan to Authority. The Consultant Team will work with 
the WCCTAC TAC to respond to comments received by the other regions and prepare the 
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Proposed West County Action Plan for Authority review. The Consultant Team will coordinate with 
the other RTPCs as appropriate to ensure that the plans have consistency. 

7.3 Present Proposed West County Action Plan to the WCCTAC Policy Board. The Consultant 
Team will present the Proposed West County Action Plan to the Policy Board for further review 
and comment.  

Work Products: 

 Proposed Action Plan Update 
 Presentation to WCCTAC TAC 
 Presentation to Policy Board 

 
Task 8: Prepare Final Action Plan Update 

Description:  Following the circulation of the Proposed Action Plan Update, and the development of the 
Countywide Transportation Plan, the Consultant Team will work with the RTPCs to respond to remaining 
comments and, prepare the Final Proposed Action Plan Update, clearing remaining changes with the TAC 
and/or the Policy Board. The Consultant Team will develop an accompanying presentation for use in 
explaining the Action Plan Update to the CTP Update Task Force and others. 

Subtasks: 

8.1 Prepare Final Action Plan Update. The Consultant Team will work with the TAC and the Policy 
Board of WCCTAC as well as Authority staff to respond to remaining comments and prepare the 
Final Action Plan Update. 

8.2 Present Final Action Plan Update. The Consultant Team will prepare presentation materials, and 
present the Final Action Plan Update to the WCCTAC TAC and Policy Board, and to the CTP 
Update Task Force. 

Work Products: 

 Final Action Plan Update 
 Presentation to WCCTAC TAC 
 Presentation to WCCTAC Policy Board 
 Presentation to CTP Update Task Force 
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APPROACH TO ACTION PLAN DATA COLLECTION 

The following methodology and sources will be used to acquire the data necessary to support the West County 

Action Plan: 

Planned and Forecasted Land Use 

The Consultant Team will use the land use forecasts of the current CCTA Countywide Model.  The model uses the 

most recent land use forecast by ABAG that has been review and approved by local jurisdictions for use in the 

CCTA Countywide Model.  More detail on the specific planned or proposed development projects will be acquired 

for local jurisdictions on an as-needed  basis. 

Demographic Forecasts 

The Consultant Team will use the demographic forecasts of the current CCTA Countywide Model.  This includes 

forecasts of population, employment, and trends of school-age, adult, and retiree populations. 

Location and Status of Priority Development Areas and the Growth and Investment Strategy of Each 

The Consultant Team will use a combination of information about Priority Development Areas from MTC, ABAG, 

CCTA, ACTC and local jurisdictions.  Dyett & Bhatia is working with MTC on the next Regional Transportation Plan 

and Sustainable Communities Strategy and has access to most of the information assembled for the Priority 

Development Areas.  Additional information will be collected from local jurisdictions on an as-needed basis. 

Existing and Planned Transportation System within the Sub-region 

The Consultant Team will use the description of the existing and planned transportation system of the current 

CCTA Countywide Model as it is configured for 2013 and 2040.  These models are based on a 2010 observed 

transportation network and a future transportation system changes reflected in MTC’s 2035 Regional 

Transportation Plan and the most recent Countywide Transportation Plans of Alameda and Contra Costa Counties.   

The baseline models for these years include only projects included in the financially constrained plans and reflect 

the expected completion dates of future projects.  The baseline models for 2013 and 2040 do not include 

elements of the 2009 West County Action Plan that are not within the financially constrained plans of the counties 

or the region. 

Additional information about the operations of facilities or services not contained in the CCTA Countywide Model 

will be acquired from the appropriate operating agency on an as needed basis. 
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Existing Demands on the Transportation System  

The Consultant Team will rely on the data provided by CCTA’s Data Collection Consultant to provide information 

on existing demands on the transportation system including traffic volumes on Routes of Regional Significance 

and ridership on key components of the transit system.  The data will also include baseline (2013) values for all the 

MTSOs.  Some additional data on pedestrian and bicycle counts will also be included where intersection traffic 

counts are taken by CCTA’s Data Collection Consultant for estimation of the MTSOs. 

Future Travel Demand Forecasts  

The Consultant Team will use travel forecast produced by CCTA’s Travel Forecasting Consultant for all Action Plan 

forecasts.  All forecasts will be based on the CCTA Countywide Transportation Model.  All applications of the 

model will include Gateway Capacity Constraints as defined in the West County Action Plan.  The process for 

application of the Gateway Constraints is described in CCTA’s Technical Procedures (2012). 

Vision, Goals and Policies of the Existing Action Plan and Other Relevant Planning Documents  

The Consultant Team will rely on copies of the 2009 Action Plans of all RTPCs, the most recent Countywide 

Transportation Plans for Alameda (2012) and Contra Costa (2009) Counties and the General Plans for all of the 

West County local jurisdictions for statements of vision, goals and policies. 

Status of Existing Multimodal Transportation Service Objectives (MTSOs) and Actions in the Action Plan 

The 2013 values for MTSOs will be prepared by CCTA’s Data Collection Consultant.  Forecasts of the 2040 values 

for MTSOs will be developed by CCTA’s Travel Forecasting Consultant.  The status of Actions in the 2009 Action 

Plans will be determined by CCTA and ACTC staff to the extent possible and by the representative on the WCCTAC 

TAC. 

Applicable Policies (e.g., those set by the State and MTC) that could affect the implementation of Actions 
or Projects in the Action Plan 

Applicable State and MTC policies that could affect the implementation of the Action Plans will be identified by 

the Consultant Team based on its regional work with MTC (Dyett & Bhatia) and by the staff of CCTA and ACTC.  

The WCCTAC TAC members are also likely to provide insights based on their recent experiences pursuing project 

programming and implementation. 
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Project and Program Lists and Cost Estimates 

Information about projects and programs proposed as Actions in the West County Action Plan will be provided by 

the staff of MTC, CCTA or ACTC or by the staff of the local jurisdictions on the West County TAC.  Where 

appropriate, input will also be sought from Caltrans and the transit operators with services in West County. 
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