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West Contra Costa Transportation Advisory Committee
West Contra Costa Transit Enhancement Strategic Plan
&

West Contra Costa/Albany Transit Wayfinding Plan

Working Group Meeting
Thursday, September 9, 2010
10:30 a.m.

AGENDA

Introductions

August 26 Working Group Meeting Notes
Meeting Objectives

Final Project Management Plans

Data Needs

Select Final “TESP” Study Location

Overview of Outreach Process (Detailed Discussion on October 14)

Next Working Group Meeting — October 14

Adjourn
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WORKING GROUP

ChristinaA@ci.san-pablo.ca.us

johnr@ci.san-pablo.ca.us

Christina Atienza WCCTAC
John Rudolph WCCTAC
Linda Young WCCTAC

linday@ci.san-pablo.ca.us

Yvetteh Ortiz

City of El Cerrito

yortiz@ci.el-cerrito.ca.us

Hector Rojas City of Richmond hector rojas@ci.richmond.ca.us
Steven Tam City of Richmond steven tam@ci.richmond.ca.us
Winston Rhodes City of Pinole wrhodes@ci.pinole.ca.us

Jamar Stamps

Contra Costa County

istam@cd.cccounty.us

Nathan Landau AC Transit nlandau@actransit.org
Rob Thompson WestCAT rob@westcat.org
Deidre Heitman BART dheitma@bart.gov

Aleida Andrino-Chavez

City of Albany

achavez@albanyca.org

CONSULTANT TEAM

Bob Grandy Fehr & Peers — Project Manager b.grandy@fehrandpeers.com

Matthew Ridgway

Fehr & Peers — Principal

m.ridgway@fehrandpeers.com

Linda Rhine

Nelson/Nygaard — Enhancement Plan

Irhine@nelsonnygaard.com

Sue Lavouvie

Studio L'lmage — Wayfinding Plan

slabouvie@studiolimage.com

Niko Letunic

Eisen-Letunic - Outreach

niko@eisenletunic.com
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West Contra Costa Transportation Advisory Committee
West Contra Costa Transit Enhancement Strategic Plan
&

West Contra Costa/Albany Transit Wayfinding Plan

Working Group Meeting
Thursday, August 26, 2010
9:00 a.m.

MEETING NOTES

Attendees: Christina Atienza, John Rudolph, Linda Young (WCCTAC); Yvetteh Ortiz
(City of El Cerrito); Hector Rojas (City of Richmond); Winston Rhodes (City of Pinole);
Jamar Stamps (Contra Costa County); Nathan Landau (AC Transit); Rob Thompson
(WestCAT); Deidre Heitman (BART); Aleida Andrino-Chavez (City of Albany); Bob
Grandy (Fehr & Peers); Linda Rhine (Nelson/Nygaard); Sue Labouvie (Studio L'Image)

1. Introductions

Christina welcomed the Working Group. Bob noted that Working Group members had
the option of either leaving the project binder or taking it with them each month.

I Meeting Objectives
Bob noted the following three meeting objectives.

» Obtain input on the study purpose

» Receive comments on the two Draft Project Management Plans

» Review “TESP” Study Location materials, discuss candidate study locations, and
provide direction to the consultant team on next steps
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III.  Study Purpose

Bob noted the following overall goal of the two projects is to increase transit ridership
in West County. This will be accomplished as follows for the two individual projects.

» Transit Enhancement Strategic Plan — establish a prioritized list of transportation
improvement projects, TDM and parking programs, and a transit enhancement
toolbox.

» Transit Wayfinding Plan — develop a wayfinding concept and roadway sign plan
that directs pedestrians and bicyclists to and from major transit facilities in West
County and the City of Albany.

Bob asked if the Working Group members had any specific objectives that they’d like to
see accomplished that are not explicitly identified above.

* The goal of the Transit Enhancement Strategic Plan should be to maintain and
improve bus transit access as well as pedestrian/bike access.

* The Wayfinding Plan should include provisions for signing to AC Transit Rapid
Bus stops along San Pablo Avenue.

* The wayfinding concept should take into account urban design efforts in the
study areas. Sue talked about the challenge of providing some level of
countywide consistency in signing vs. recognizing the individual identities of
each city.

= Qutreach should include bike advocacy groups.

IV.  Draft Project Management Plans

The Working Group provided the following comments on the Draft PMP for the Transit
Enhancement Strategic Plan.

* It was noted that MTC has two parking efforts under way and the project team
should obtain that data as available.
* It was noted that BART surveyed patrons in 2008.
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» Requested Revisions to Draft PMP for “TESP”:
»  Agency Data Request (p. 3) — provide one combined list for both projects.
* Bicycling Audits (p. 5) — in addition to route gaps, look at bike parking
and other possible bike amenities at stations (i.e., bikesharing).
* Typology (p. 6) — identify top 10 desired/optimal amenities for stations.

The Working Group provided the following comments on the Draft PMP for the Transit
Wayfinding Plan.

* The list of cities in Task 3 came from an initial discussion by the Working Group
and alternative/additional cities such as Seattle and Chicago should be
considered.

» Tt was noted that the County has signing standards for bicycle facilities and that
this standardization has been a big help.

= Deidre noted that BART has funding to do wayfinding for the 3 BARTstations in
West County. They have a $900k grant to do street level information kiosks in
areas around stations that will direct pedestrians to the station and other key
area destinations.

* Be mindful that electronic technology is an alternative way to disseminate

information.
There were no requested revisions to the Draft PMP for the Transit Wayfinding Plan.

V. Data Needs

The consultant team will provide an Agency Data Request list at the September
Working Group meeting.

VI. Discuss Outreach Process
The consultant team will provide an initial overview of the Qutreach Process at the

September Working Group meeting. Additional details, particularly as they relate to
project stakeholders, will be discussed at the October Working Group meeting.
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VII.  Discuss “TESP” Study Locations

The Working Group selected the Hercules Intermodal Station as the planned transit
center for further study.

The Working Group selected the following four Priority Development Areas (PDAs) for
further study.

= Central Richmond

» Hercules Waterfront

* San Pablo Corridor (El Cerrito north to McDonald)
= (QOIld Town Pinole

The Working Group asked the consultant team to bring back additional details on the
remaining four PDAs for discussion at the September Working Group meeting.

VIII. Set Date for Next Working Group Meeting

All future Working Group meetings will be held at 10:30 am, immediately after the
standing monthly TAC meeting that starts at 9:00 am.
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CONSOLIDATED LIST OF DATA NEEDS

Electronic versions of the following documents are preferred where available.

Existing Conditions

1. Aerial photos of Transit Centers and Priority Development Areas
= Buchanan Transit Center
= Central Richmond
» Hercules Waterfront
= Old Town Pinole
= San Pablo Avenue Corridor (El Cerrito north to McDonald)
= 5" Priority Development Area location to be determined

2. Description and GIS layer of existing and proposed bus routes and stops, roadways,
sidewalks, bikeways (including trails), parcels, and buildings (as available).

3. Major employer information, including locations, number of employers, participation in
Countywide and West County TDM programs

Transit Center Plans

4. Plans and/or any studies prepared for Buchanan Transit Center
(note: the project team has copies of recent plans prepared for the remaining transit centers)

Development Plans

5. Updated plans, descriptions, and status of Priority Development Areas

6. Recent Specific Plans, Corridor Plans, Streetscape Master Plans, Complete Streets Plans,
or other relevant documents

Policy Documents

7. Zoning & Muni Code language for all PDAs to be evaluated, related to:
o Shared parking
o Bicycle parking
o TDM requirements for new and/or existing development
o Parking permit districts
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CONSOLIDATED LIST OF DATA NEEDS

8. Agency wayfinding standards and/or related guidance documents

Transit Ridership Data

9. Transit/shuttle access information for:
= Contra Costa College Hub
» Richmond Parkway Transit Center
» Hercules Transit Center
= Any major employment centers that we'd like to investigate

10. Average Weekday Boardings (and Peak Period Boardings if available) for all connecting bus
operators that serve the existing transit centers

a) El Cerrito del Norte BART Station

¢ Golden Gate Transit
e Fairfield-Suisun Transit
o  WestCAT
e Vallejo Transit
e AC Transit
b) El Cerrito Plaza BART Station
e AC Transit

c) Richmond BART Station

e Golden Gate Transit

e AC Transit

e Connects with AMTRAK capital Corridor
d) Richmond Parkway Transit Center

e WestCAT
e AC Transit
e) Hercules Transit Center
o  WestCAT
f) Contra Costa College Transit Hub
e  WestCAT
e AC Transit

Parking Data

11. Parking inventory and occupancy counts + bike parking supply/inventory for park-and-ride
facilities at (and parking pricing, time limit information if available):
o Contra Costa College Hub



H (L
P“‘T"- rm m‘ TRANSIT ENHANCEMENT AND
RLH!* 7 \ \\é——"'_WM’FINDING PLANS
WcCCTNC

CONSOLIDATED LIST OF DATA NEEDS

o Richmond Parkway Transit Center

o Hercules Transit Center
Any major employment centers that we'd like to investigate Parking requirements for
all PDAs to be evaluated

12. If available, any recent parking inventory/occupancy counts for the PDAs or parts of PDAs

TDM Information

13. Description of WCCTAC 511 program elements (in addition to what is available on the 511
website)

Accident Data
14. Bicycle and pedestrian-related collision data (2007 to 2009)

Programmed Improvements

15. Planned or programmed capital improvements (including wayfinding) at the transit centers
16. List of programmed roadway improvements (CIPs)

Outreach Meeting Information

17. List of local organizations (i.e., transit, bicycle, pedestrian, environmental, etc.) with contact
information as available

18. List of local community groups (i.e., neighborhood groups, business groups, churches, etc.)
with contact information as available

19. List of regular employer TDM meetings

20. List of BPAC meeting dates



SYOLV4 ¥3IHLO

ue|d eaJdy oynads Sunin)-xouy

Apnis

JUDWPUBWY UB|d PUOWYDIY YHON
ue|d oiy199ds puowiysry YuoN

ueld

uolleljodsuel] 189415 pAiyL veqin
ue|d juawdolanapay

puouwydly Y4oN Aluno)

ue|d SN pue] pue uoneuodsuel|
31ULIQOS |3 UMOIUMOQ TOOT

Suiuue|d 431U UMO)| MBN
1u8Ad aiepdn Aunwwo) 800z
uejd S9|N2JSH |eJIUdD TO0T

AYOM DNINNVYId
SNOIATYd 40 13IA

uonesedas

apeJs peoJjiey .

shempeos maN N
A3lA1302UU0D ease panoiduw|
|eulw)
A1y pauue|d o3 sjuawasosdul
SS3D0B 9|2A2iQ puUE UBLISIpPad
|euiwuR) ALia) MaN

sAempeos man .
AlAI129UU00 e3Je panocsdw|
121U
USURJ} MU 03 Sjuawaroidwy
$53208 2|2A21q pue UBISAIPad
191U3D Jsued ]

S31)1j10B} 3|PADIG PUE UBLIISIPad

sjuawanosdwi

odeds1asils — Aepn ueiddy
SJUSLIIEDI] BUISSO4D pue S3I1|I0.)
uepsapad mau — peoy weq
o|qed ues Suoje 1a1ud) 33e||IA

193U82 JSUeJ] 01 SJUdWAACIAWL
$$3228 3|2A21q PUB UBLISSPRd
|euIwIS] spu-pue

-yied pue snq ssaJdxa papuedx3

SA33N SSIDDV LISNVHL
TVIISAHd 40 LNJNSSISSY
AYVNIWITINd

puowyd1y YUOoN

puowydly yinos

d|ould umo] p|O

djould umo] plQ

NOILYDO1
AQNLS vad 318VivdINOD

puowyaly (es1ua)

puowydty |eJudd

LOJ1E1S [EPOWIDIU| SINJIBH

ALINNIANIWOD NI
NOILVIO1 AGNLS ¥3IHIO0

J131U)) JIsuel] sa|ndiay

SYILNID LISNVYL
AQNLS HLIM dVTY3IN0

ANA1329UU02 Bnosdw

aOl asn-paxiw se
1uawdojanapal — ade||IA WolIsAN
pseAdiys Jasie)

1310} JO UOIIRZI|BIARL SSN-PIXIA|
Jeuiwaa] Alia4 puowydly pauueld

Suisnoy s|qepJoyje

JO UOIIE}|IGEeYa. pUB UoIIRIID
suun Suisnoy mau 00Z‘T
10pII0) 193118 Em\twn_m

8y} Suo|e 199415 UIB\ 1e3D

Aepp ueiddy

Suoje sjuswadueyud adedsissnls
9402 ueuysapad — peoy weq
o[ged ues Suoje Ja1ua) 38e||IA
(2210

JU3Wulel1uB ‘|Ie1aa) 3deds
[BIDJ3WWOD Pappe 'J'S 000'00Y
S}un [ennuapisal pappe /8y
10UISIP [eI2JBWWOD

95N-paxIW ‘pPI1USIIO-URIISIPad

S}un [enuspisas 0y9 .
s
IpIs||tY s3L0e O — PHISIq UMOYIH
sqol [euolppe 00S‘T =
sjun
|eIuapISal pappe 06Z°C a
(umoy Jsuel] ‘umoy
ewI3UID ‘umo] 1ayJe) seseyd
€ Ul S22 GE — JBJU3D) UMO]| MBN
uoi8aJ-gns uequngns
Ul J33USD UBCJN PA1UALI0-NSURL |

NOISIA vdd

sapelap
M3y 1Se| Ul 3Ing SUUN 00Z'C
S3111|19B) 3SNOYIIEM

pue Jiod ‘peayjies unnsix3y
Ajljioe4 Azauue)

pue ue|d AjqUIasSy pJo4 Jo Isnay
eaJe Juswdo|anapal 310. OGE'T

SaPUIPYIP
aJnjonJisesul Jueaiusis
Aemyled puowydly 0} SSa3dy
saul) usuel] Dy Z AQ panias
3128 007'T

JOPLII0D [1BIAI 1 |RIDISWWOD)
Aepp ueiddy Jo u0i1995)20(q 0T
peoy

uleQ o|qed Ues 40 Uo(12as 3d0|q ¢
PLISIp 340e-GHT

121351q UMOl|tH

1013ISI(] JBIUDD) UMO] MBN

14

91N0Y 91B1S pPUE O8-| JO SPEOISSOI)

M3IINY3N0 vad

ONOWHIIY HLNOS

AUNOWHIIY HLYON

JINVH80S 13

SI1NJYIH TYHLNID

SVIYV INJINdOTIAIA ALIHOIYd — NOILYINYOINT ANNOYDIDVE

QUM

SNV1d DNIANIIAVM -
ANV INTWIDNVHNT LISNVIL ‘lﬂﬂ ——:
)




