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El Cerrito
El Cerrito’s wayfinding program 
heightens the city’s identity. 
Signs with a unique design 
character provide clear, readable 
wayfinding messages.

Case Studies
	 in Wayfinding Programs

Pinole
Pinole’s signage and wayfinding 
program provide the city with 
a strong identity. Use of unique 
graphic styling is consistent 
throughout signs.

MTC Transit Connectivity
MTC’s regional program, located 
primarily around major transit 
hubs such as BART stations, 
includes detailed local and 
regional maps, as well as 
community wayfinding to transit.

El Cerrito Ohlone 
Greenway
Wayfinding signage along the trail 
in El Cerrito provides users with 
detailed wayfinding information, 
while also reinforcing city and trail 
identity.

Project Area Wayfinding Programs

Bicycle Wayfinding Programs
Oakland Bicycle Program
Oakland’s bicycle wayfinding 
signage is based on MUTCD’s 
standard. Transit information is 
highlighted with logos.

Berkeley Bike Boulevards
Berkeley’s bike boulevards are 
marked by highly-identifiable 
wayfinding signage that provides 
bicyclists with distances to 
popular destinations.
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Case Studies
	 in Wayfinding Programs

Berkeley Aquatic Park
Wayfinding signage near 
Berkeley’s Aquatic Park and the 
Bay Trail provides an example 
of graphic, iconic signage that 
highlights single destinations.

Oakland Chinatown
Bi-lingual wayfinding signs 
and graphic banners provide 
neighborhood wayfinding and 
identity for Oakland Chinatown.

New Orleans
New Orleans has a comprehensive 
pedestrian wayfinding system 
that welcomes both visitors and 
residents alike with large maps, 
friendly directional information, 
and historic content.

Philadelphia
Philadelphia’s wayfinding system 
features strong district identity 
and graphics, color-coded 
wayfinding directional signs, and 
comprehensive pedestrian maps.

Seattle
Seattle’s color-coded maps and 
directional signs are oriented 
towards visitors, but provide 
wayfinding for visitors and 
residents alike. 

Portland
Portland’s color-coded directional 
signs provide pedestrians with 
walking times and distances to 
popular district destinations. 
The comprehensive system also 
incorporates color-coded maps 
on the same panel.

Baltimore
Baltimore’s graphic wayfinding 
signs are attached to existing 
infrastructure. Signs provide 
neighborhood branding, and 
highlight transit wayfinding 
information.

Los Angeles
Los Angeles’ color-coded, district-
based wayfinding program 
heightens neighborhood identity 
and branding, and highlights 
transit wayfinding information.

Other Wayfinding Programs
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Questions
	 about wayfinding concepts as they apply to this program 

1.	 The plan calls for installing all of the signs under a single contract. What does this imply about the 
physical format of the signs — do they need to be consistent across all jurisdictions?

2.	 The RFP describes the purpose of the wayfinding component as “to develop a plan to direct pedestrians 
and bicyclists to and from major transit facilities and major sites in West County and Albany through 
static roadway signs.” This implies wayfinding signs that:

	 a.	 direct users to transit centers (specifically)

	 b.	 direct users from transit centers to “major sites” (other local destinations)

	 This leaves a third potential wayfinding function open to discussion:

c.	 provide users that are on the direct route to the transit center with wayfinding information to the 
other local destinations — in other words, a comprehensive wayfinding system

3.	 What should be the focus of the wayfinding sign identity or “branding”? Possibilities include:

	 a.	 city, neighborhood or local entity

	 b.	 regional (West Contra Costa)

	 c.	 unique program branding (West Contra Costa Transit)

	 d. 	 specific transit agency (BART, Amtrak, etc.)

4. 	 In a related question, what terminology should used for the message directing to the transit centers? 
For example, is the wayfinding sign message “Transit Center”, or is it “Richmond BART Station/Amtrak 
Station”?

5.	 What should be the role of icons & symbols in the wayfinding signs? Alternatives include:

	 a.	 “international” symbols (DOT and others) for transit functions and destinations

	 b.	 transit agency logos

	 c. 	 unique program branding

6.	 If there are insufficient funds available for full implementation of all proposed signs, what factors could 
be used for prioritization and/or phasing?

	 a.	 proximity to transit center (closest first)

	 b. 	 strategic location (most critical first)

	 c.	 message content: “to transit” vs. ”to local destinations”

	 d.	 prioritize transit centers, completing each in turn
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West Contra Costa Transit Enhancement Strategic Plan 

Outreach Timeline 

By task 
 
Employer focus groups (Task 5a) 

First meeting  Discuss barriers to transit use, and gaps and 
needs at transit centers 

Mid‐November 2010 

Second meeting  Provide input on the draft needs assessment 
report, priority list and recommendations 

Mid‐June 2011 

 
 
Transit-agency meetings (Task 5b) 

First meeting  Review background information, review 
inventory and maps of transit centers, and discuss 
gaps and needs at transit centers. 

Early November 2010

Second meeting  Provide input on the draft toolbox, needs 
assessment report, priority list and 
recommendations 

Early June 2011 

 
 
Community open houses  (Task 5c) 

First open house / 
charette 

El Cerrito: Provide input on gaps and needs at 
two BART stations and Rapid Bus study area; 
provide input on draft priority list and 
recommendations 

Early May 2011 

Second open house / 
charette 

Richmond: Provide input on gaps and needs at 
transit centers (BART station, Richmond Parkway, 
Contra Costa College) and South Richmond PDA; 
provide input on draft priority list and 
recommendations 

Mid May 2011 

Third open house / 
charette 

Hercules/Pinole: Provide input on gaps and needs 
at Hercules Transit Center, Old Town Pinole 
PDA, and planned Hercules Intermodal PDA; 

Late May 2011 
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provide input on draft priority list and 
recommendations 

 
 
Website initiation (Task 5d) 

Launch project website  Allow visitors to track progress on the study, 
respond to the public survey and review project 
materials and deliverables developed to date 

Late January 2011 

Create survey  Online survey to solicit public input, especially 
from area residents and employees, on travel 
behavior, key demographic data, barriers to 
transit use, gaps and needs at transit centers, and 
receptiveness to potential transit‐enhancement 
strategies 

Late February 2011 

 
 
Website updates (Task 5e) 

Monthly refresh #1  Update website with draft needs assessment 
report 

Late March 2011 

Monthly refresh #2  Update website with draft project list  Late April 2011 

Monthly refresh #3  Update website with draft priority list  Late May 2011 

Monthly refresh #4  Update website with input from open 
houses/charettes and draft recommendations 

Late June 2011 

Monthly refresh #5  Update website with final recommendations 
(Working Group version)  

Late July 2011 

Monthly refresh #6  Update website with final recommendations 
(WCCTAC Board version) 

Late August 2011 

Monthly refresh #7  Update website with final transit enhancement 
toolbox 

Late September 2011 
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By date 
 
First transit‐agency meeting  Early November 2010 
First employer focus group  Mid‐November 2010 
Launch project website  Late January 2011 
Create online survey  Late February 2011 
Monthly website refresh #1  Late March 2011 
Monthly website refresh #2  Late April 2011 
First community open house / charette  Early May 2011 
Second community open house / charette  Mid‐May 2011 
Third community open house / charette  Late May 2011 
Monthly website refresh #3  Late May 2011 
Second transit‐agency meeting  Early June 2011 
Second employer focus group  Mid‐June 2011 
Third community open house  Mid/late June 2011 
Monthly website refresh #4  Late June 2011 
Monthly website refresh #5  Late July 2011 
Monthly website refresh #6  Late August 2011 
Monthly website refresh #7  Late September 2011 


