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January 26, 2024 – WCCTAC Board Meeting

TDM PROGRAM UPDATE

Coire Reilly

Program Manager



Funding and Delivery 
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Measure J, Program 17Transportation Fund For Clean Air

The TDM Program serves all of Contra 
Costa County and is coordinated by the 
four subregions.

Funding is provided by:



Direct Incentives to Switch Modes
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$25

$25

$25

Take 10

10 trips

$60



Transit Incentives - Pass2Class
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 Open to any West County 

student

 Free first two months of bus 

passes 

 Nearly 1,000 participants 

 90% say encouraged transit 

use



Transit Incentives – Try Transit
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$25 Clipper Cards for 

employees and college 

students

 672 participants in 2023 



Transit Incentives - Take 10
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AC Transbay, WestCAT 

Lynx, SolTrans Out of 

County Lines

All digital 

 150+ recipients in 2023 

 



Transit Incentives – Summer Youth Pass
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Open to any West County 

student

WestCAT pass all summer

 Some cost to recipient



eBike Rebate Program
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 $150-$300 rebate

 Ebikes, mopeds, 

conversion kits

 300+ rebates in 

West County

 511cc.org/rebate



Bicycle Programs

 Secure Your Cycle 

 $20 BikeLink card

 141 recipients in 2023    

(biggest year)

 Bike rack installation
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BTWD 2023
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BTWD 2024
1111

 Energizer Stations

~10 in West County

~40 in Contra costa

 Save the Date

May 16, 2024



Summer Bike Challenge
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Guaranteed Ride Home
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 Reimburse for emergency 

rides home

 GRH College Program

 Digital reimbursements 

(Paypal/Venmo)

 Over 460 sign ups this 

year (biggest year for sign 

ups)

 511cc.org/GRH



GRH Program Testimonials
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Winter Walk Challenge
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https://511contracosta.org/walk/winter-walk-challenge/



Digital Outreach

 28,000+ 

subscribers to 

monthly newsletter

 >40% open rate

 7,000+ on social 

media
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Community Outreach

 Employer/employee 

presentations

 Green Business 

certification

 Work From Home 

toolkit

 Community events

 Commute coaching
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Program results

 Far exceed C/E annually

 133,000+ trips reduced

 17 million+ VMT reduction

 5000+ tons CO2 reduction
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Other Upcoming Opportunities
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 Del Norte BART 

Bikeway

 Clipper 2.0

 Ideas?
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Questions?
Coire Reilly

Program Manager

(510) 210-5932

creilly@wcctac.org
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