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TDM UPDATE 

and 

DRAFT WORK PROGRAM for FISCAL YEAR 2025
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Executive Director



TDM Program Background 
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Measure J, Program 17 Transportation Fund For Clean Air

TDM Program 

West Southwest Central East 



TFCA Funding Allocation Changes
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• Off-the-top, “countywide” projects

• CCTA, RTPCs, cities, and transit agencies 

are eligible



How TFCA funds will come to WCCTAC
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FY25 TFCA Amount: $1.7M

GRH: $60k Pass2Class: $320kVanpool $65k

TFCA Subtotal: $870,000

“Countywide” 

WCCTAC (22.2%): $193,140Other subregions: $676,860 (22.2%): $0 - $71,040?

WCCTAC Total: $252,100 - $323,140?

“Subregional”

*all numbers are estimates,             

except original TFCA amount

511CC Brand: $250k Raffle?: $135k



FY25 Draft Work Plan for TDM
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 Stand alone GRH application

 West County Transit program

Similar to Try Transit, Take 10

Physical and digital incentives 

to commuters and students

Focus on BART, Bus, Ferry

 Pass2Class

WCCTAC will likely implement 

Pass2Class, but invoice CCTA



Uncertain Program Elements
6

 Bike to Wherever Day

 Secure Your Cycle (BikeLink 

promotion)

 Community events/employer 

outreach

 Summer Youth Pass

 Summer Bike Challenge

 Winter Walk Challenge



Staffing for TDM
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TDM

Programs

JN VJ LG

VJ LGJN

Programs 

Joanna Pallock (2/3rds) Coire Reilly

Coire Reilly

TDM 
TDM

(AMG?)

FY24

FY25



Questions?
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