
 
TECHNICAL ADVISORY COMMITTEE 

MEETING NOTICE & AGENDA  
 

 
DATE & TIME:  Thursday, March 11, 2020 • 9:00 AM – 11:00 AM  
 

REMOTE ACCESS:   https://us02web.zoom.us/j/7321058840?pwd=c1dMVjJydl-

BoYk0yYWVVZVlmWHZ4Zz09 
 

MEETING ID#: 732 105 8840  PASSWORD (if requested): WCCTAC2020  
 
Remote Participation Only 
As a result of the COVID-19 public health emergency, including the County Health Officer and Gover-
nor’s directives, there will be no physical location for the TAC Meeting.  TAC members will attend 
via teleconference and members of the public are invited to attend the meeting and participate re-
motely.  
 
Pursuant to the Governor’s Executive Order N-29-20, TAC members: Yvetteh Ortiz, Mike Roberts, 
Tamara Miller, Denee Evans, Alan Panganiban, Rob Thompson, Nathan Landau, Jamar Stamps, and 
Celestine Do may be attending this meeting via teleconference, as may WCCTAC Alternate TAC 
Members. Any votes conducted during the teleconferencing session will be conducted by roll call. 
 
The public may observe and address the WCCTAC TAC in the following ways: 
 
Phone Participation  
Dial one of the following numbers, enter the participant PIN followed by # to confirm: 
+1 669 900 6833 
Meeting ID: 732 105 8840 
Password: 066620 
 
Public Comment  
Members of the public may address the TAC during the initial public comment portion of the meet-
ing or during the comment period for agenda items. 
 
Participants may use the chat function on Zoom or physically raise their hands to indicate if they 
wish to speak on a particular item.  
 
Written Comment (accepted until the start of the meeting, unless otherwise noted on the meeting 
agenda). Public comments received by 5:00 p.m. on the evening before the TAC meeting date will be 
provided to the WCCTAC TAC and heard before TAC action.  Comments may be submitted by email 
to creilly@wcctac.org  
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*  Estimated time for consideration is given as a service to the public.  Please be advised that an item on the 
agenda may be considered earlier or later than the estimated time. 

Comments may also be submitted via e-mail to creilly@wcctac.org at any time prior to closure of 
the public comment portion of the item(s) under consideration. All written comments will be in-
cluded in the record. 
 
Reading of Public Comments: WCCTAC staff will read aloud email comments received during the 
meeting that include the subject line “FOR THE RECORD” as well as the item number for comment, 
provided that the reading shall not exceed three (3) minutes, or such other time as the TAC may pro-
vide.  
 

1.   CALL TO ORDER and MEMBER ROLL CALL  
Estimated Time*:  9:00 AM, (5 minutes) 

2. PUBLIC COMMENT  
Estimated Time*:  9:05 AM, (5 minutes) 

The public is welcome to address the TAC on any item that is not listed on the agenda.  Please 
fill out a speaker card and hand it to staff. Please limit your comments to 3 minutes.  Pursuant 
to provisions of the Brown Act, no action may be taken on a matter unless it is listed on the 
agenda, or unless certain emergency or special circumstances exist. The WCCTAC TAC may 
direct staff to investigate and/or schedule certain matters for consideration at a future TAC 
meeting. 

3. CONSENT CALENDAR  
Estimated Time*:  9:10 AM, (5 minutes) 

A.   Minutes from February 11, 2021 
Recommendation:  Approve as presented. 
Attachment:  Yes. 

4. REGULAR AGENDA ITEMS 

A. Upcoming 2021 STMP Call for Projects 
Description: The 2019 STMP Update became effective July 1, 2019 and has not yet involved a 
Call for Projects.  Given a likely Call for Projects this Spring, WCCTAC staff seeks to review the 
process, schedule, and criteria with the TAC prior to asking the WCCTAC Board to issue a for-
mal call. 

Recommendation: Provide direction to staff on upcoming 2021 STMP Call for Projects. 

Attachment:  Yes 

 Presenter/Lead Staff:  Leah Greenblat, WCCTAC Staff 

 Estimated Time*:  9:15 AM, (45 minutes)   

 
B. Annual STMP Fee Adjustment  

Description:  The 2019 STMP Update allows for WCCTAC to annually adjust its STMP fees in 
accordance with the Engineering News-Record Construction Cost Index for the San Francisco 
Bay Area for the 12-month period ending with the February index.  The rate should be availa-
ble shortly before the meeting and staff will provide an update.  Once available, staff will cal-
culate the adjustment and notify the Board and member jurisdictions. 

 

mailto:creilly@wcctac.org


 
 

*  Estimated time for consideration is given as a service to the public.  Please be advised that an item on the 
agenda may be considered earlier or later than the estimated time. 

Recommendation:  Information only.   

Attachment:  No 

Presenter/Lead Staff:  Leah Greenblat, WCCTAC Staff.  

Estimated Time*:  10:00 AM, (10 minutes) 

 
C. Program for Arterial System Synchronization (PASS) Call for Projects  

Description:  The Metropolitan Transportation Commission (MTC) invites Bay Area public 
agencies to submit applications for consideration in the Program for Arterial System Syn-
chronization (PASS) FY 2021/22 Cycle. Up to $2.7 million in federal funds are currently avail-
able to fund projects that improve arterial operations through the coordination of traffic sig-
nals and related services.  

Recommendation:  Information only.   

Attachment:  No 

Presenter/Lead Staff:  Leah Greenblat, WCCTAC Staff.  

Estimated Time*:  10:10 AM, (10 minutes) 

 
5. STANDING ITEMS 

A. Technical Coordinating Committee (TCC) Report 
Description:  TCC representatives will report on the last TCC meeting.   

Recommendation:  None. 

Attachment:  No 

Presenter/Lead Staff:  WCCTAC’s TCC Representatives & WCCTAC Staff 

Estimated Time*:  10:20 am (5 minutes) 

B. Staff and TAC Member Announcements 
Description: TAC members or WCCTAC staff can make general comments or announcements 

Recommendation:  Receive update. 

Attachment:  No 

Presenter/Lead Staff:  WCCTAC Staff and TAC Members  

Estimated Time*:  10:25 am (5 minutes) 

6. ADJOURNMENT 
Description / Recommendation:  Adjourn to the next regularly scheduled meeting of the TAC on 
Thursday, March 11, 2021.  (The next regular meeting of the WCCTAC Board is Friday, February 
26, 2021.)  

Estimated Time*:  10:30 am 

 

• In compliance with the Americans with Disabilities Act of 1990, if you need special assistance to 
participate in the WCCTAC TAC meeting, or if you need a copy of the agenda and/or agenda 
packet materials in an alternative format, please contact Valerie Jenkins at 510.210.5930 prior to 
the meeting. 



 
 

*  Estimated time for consideration is given as a service to the public.  Please be advised that an item on the 
agenda may be considered earlier or later than the estimated time. 

• If you have special transportation requirements and would like to attend the meeting, please call 
the phone number above at least 48 hours in advance to make arrangements. 

• Handouts provided at the meeting are available upon request and may also be viewed at WCC-
TAC’s office. 

• Please refrain from wearing scented products to the meeting, as there may be attendees suscep-
tible to environmental illnesses. Please also put cellular phones on silent mode during the meet-
ing. 

• A meeting sign-in sheet will be circulated at the meeting.  Sign-in is optional. 



 

 

 

                                      WCCTAC TAC Meeting Action Minutes 
 

 

MEETING DATE:   February 11, 2021 
 
MEMBERS PRESENT:   Jamar Stamps, Contra Costa County; Allan Panganiban, San 

Pablo; Mike Roberts, Hercules; Celestine Do, BART; Tamara 
Miller, Pinole; Yvetteh Ortiz, El Cerrito; Denee Evans, Richmond; 
Nathan Landau, AC Transit. 

 
GUESTS:  Bill Pinkham, CBPAC West County Representative; Adam 

Dankberg and Gina Nguyen, Kimley-Horn; Ryan Lau, AC Transit, 
Mike Moran, City of Lafayette; Robert Reber, City of Hercules; 
Sarah Kolarik, City of San Pablo 

 
STAFF PRESENT:    John Nemeth, Coire Reilly, Joanna Pallock, Leah Greenblat 

 
ACTIONS LISTED BY:  WCCTAC Staff 
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ITEM ITEM/DISCUSSION ACTION/SUMMARY 

1.  Call to Order The meeting was called to order at 
9:04 a.m. 
 

2.  Public Comment Statewide ATP funding 
recommendations were released.  
Caltrans Central Ave. ped-bike project 
was not included. 
 

3.  Consent Calendar: 
a. Action Minutes from 

January 14, 2021– 
Approve as presented. 
 

Stamps moved, Ortiz seconded. The 
motion to approve the Consent 
Calendar was approved unanimously. 

Regular Agenda Items 

4A. Proposed Amendment to 
Lamorinda Action Plan  

Mike Moran presented background on 
a proposed development project that 
triggered a requested amendment to 
the Lamorinda Action Plan.  



 

 

 

 Miller moved, Roberts seconded, and 
the TAC unanimously agreed to have 
WCCTAC’s Executive Director send a 
letter to the Lamorinda Program 
Management Committee indicating 
that the TAC found the proposed 
revision reasonable and it would have 
negligible effect on West County and 
its own Action Plan. 
 

4B. San Pablo Ave. 
Multimodal Corridor 
Study – Phase 2 

Leah Greenblat and Adam Dankberg 
provided background on the project 
and explained that Phase 2 had begun.  
They sought confirmation from the 
TAC on the locations of key segments 
to study.  The TAC confirmed via 
consensus the segments outlined in 
the scope of work. 
 

4C. Update on Potential 
Richmond Parkway 
Corridor Study 

Leah Greenblat thanked the TAC 
members and WCCTAC staff for 
helping develop the grant application 
and noted that it was being submitted.  
The application sought approximately 
$700K. Results are expected in Spring 
2021. 
 

4D. I-80 Design Alternatives 
Assessment (DAA) Kickoff 
Update 

John Nemeth provided background 
and explained that MTC was beginning 
the study and that the first TAC 
meeting was scheduled for March 10.  

5A. TCC Update Yvetteh Ortiz recounted that the 
CCTA’s Scope of Work for the 
Congestion Management Program 
update was discussed. 
 

5B. Staff and TAC Member 
Announcements 

Tamara Miller sought traffic counters 
to borrow and Coire Reilly directed her 
to the Safe Routes to School program 
for possible loaners. 
 

6. Adjournment The meeting adjourned at 10:45 AM. 



  
 
 
 
 

TO: WCCTAC Board MEETING DATE: March 11, 2021 

FR: Leah Greenblat, Transportation Planning Manager  

RE: Upcoming 2021 STMP Call for Projects 

 
REQUESTED ACTION 
Provide direction to WCCTAC staff on upcoming 2021 STMP Call for Projects. 
 
BACKGROUND AND DISCUSSION 
WCCTAC staff anticipates holding a 2021 STMP Call for Projects this spring.  On July 1, 2019, 
the 2019 STMP Update went into effect.  It implemented a higher fee schedule and a process 
for annually adjusting STMP fees. WCCTAC held its last 2006 STMP Call for Projects in 2018, 
prior to the initiation of the new program, to award all funds collected from the 2006 STMP 
Program.  Of the projects awarded STMP funding during the 2018 Call for Projects, there 
remains outstanding STMP funds committed to the following projects: 
 

Projects and Fund Amounts with Outstanding Commitments  
from Prior 2006 STMP Program 

Agency Project Committed STMP 
2006 Program Funds 

 

City of Pinole San Pablo Ave. Bridge 
Replacement 

$1,600,000  

City of Pinole Bay Trail Gap Closure at 
Tennent Ave. 

$100,000  

City of Richmond Central Ave./I-80 
Interchange: Ph. 2 

$700,000  

City of Hercules  RITC:  Ph. 3 Design of RR 
Bridge & Creek 
Realignment 

$750,000  

  $3,150,000 Total 
Committed  
STMP Funds 

 
Accounting for all FY 20-21 Q2 funds expected to be received, the total STMP fund balance 
will be approximately $7,170500.  At this time, WCCTAC staff is recommending a 2021 Call for 
Projects of $3.75 million.  This would leave remaining funds to cover the outstanding 
committed projects of $3.15 million; WCCTAC’s administrative fees for FY21 and FY22; along 
with a possible STMP appeal for $87,410 and still leave a balance of $84,908.  



 

 
Screening Criteria  
When developing the 2019 STMP Update, the TAC discussed ways of increasing 
accountability by STMP collecting agencies for the timely submittal of STMP reporting forms 
and remittance of collected fees.  Two methods were identified:  1) WCCTAC staff would log 
receipt and periodically update the TAC and Board; and 2) It could affect STMP fund 
eligibility.   
 
Since the start of the updated STMP Program, staff has alerted staff but has not raised the 
matter at the Board level; however, two jurisdictions are not currently up to date with the 
submittal of forms and checks.   

 
The TAC previously discussed the possibility that all reporting forms and fees should be 
remitted as a condition for applying for STMP funds. WCCTAC staff is now proposing this as 
an eligibility screen of applications.  Consequently, WCCTAC would require that all member 
agencies be caught up on forms and fees to be eligible to apply for STMP funds.   
 
Scoring Criteria  
For the 2006 STMP Program, there were typically three scoring criteria used to rank projects: 

1. Project readiness (Closest to ready = ranked higher) 
2. Prior receipt of funds by project sponsor (No recent receipt = ranked higher) 
3. Prior receipt of funds by project category (No recent receipt = ranked higher) 

 
The second and third scoring criteria used previously are not applicable as this is the first 
cycle of funding for the 2019 STMP Update.  Project categories and potentially sponsors are 
different than for the 2006 program and a direct comparison is not possible.  
 
Regarding Project Readiness, for the last Call for Projects, those projects that were already 
completed received a higher ranking than applications for projects set to go out to bid.  
Based on input from the TAC, WCCTAC staff now recommends that no additional readiness 
points be awarded to projects beyond the point of going out to bid.   
 
The TAC may wish to recommend the use of other criteria.  Some r previously discussed ideas 
include: the timing of expenditure of funds (i.e., how soon can funds be spent with sooner 
being better); the degree to which STMP funds would leverage other funds; the availability of 
other funding sources for given projects; the size of the funding request; the urgency of the 
project; and the degree of benefit to the sub-region.   
 
Application Process and Submittals 
Agencies eligible to apply for STMP funds include any project sponsor with a project on the 
current list of 20 approved projects (See Attachment A for 2019 STMP Update Project List).  
The primary eligible agencies are WCCTAC members and the East Bay Regional Park District 
(EBRPD).   
 



 

As with the previous cycle, WCCTAC seeks to have a straightforward submittal process that 
minimizes staff time in preparing the application.  Additionally, in keeping with past practice 
and acknowledging that STMP is not a “return-to-source” type funding source, there has 
been substantial interest in distributing the funds to multiple projects.  
 
WCCTAC staff is recommending that each project sponsor submit no more than two 
applications and that the amount of funds sought by any single project sponsor be no more 
than half of the total available funds.  So, if $3.75 million were the size of the upcoming call, 
then no sponsoring agency could seek more than a total of $1.875 million in STMP funds. 
 
Interested parties would be asked to submit a brief letter of interest and any attachments in 
one pdf file to WCCTAC c/o Leah Greenblat. The letter should include the following 
information (n.b. strikeout and underline are used below to show suggested changes from 
2018 Call for Projects particularly if the information is to be used as a criterion.):     
 

• Clear identification of which of the 20 STMP project categories the proposal falls 
under. 

• Past STMP funding received, including the timing, amount and project category.   
• The total cost of the project and/or the cost of the current project phase.  
• The amount of STMP funds being requested. 
• The location of the project as shown on a map. 
• A description of what the STMP funds would be used for. 
• A summary project schedule showing estimated month and year of PSE, start of 

construction, end of construction, and opening to the public.  
• Identification of Information about the project’s current project readiness status, 

i.e., how quickly can the STMP funds be used. 
• The amount of other committed funding sources and by whom. 

 
Following the submittal of STMP applications, WCCTAC staff will review and rank the projects 
according to the agreed upon criteria.  The TAC will have the opportunity to review the 
application submittals provided in its TAC agenda packet.  At the TAC meeting, staff will 
review the rankings and facilitate a discussion to develop a consensus ranking to recommend 
to the WCCTAC Board. 
 
Tentative Schedule for 2021 STMP Call for Projects 
WCCTAC staff has outlined a proposed schedule but is seeking the TAC’s feedback.  
 

  



 

 
Draft Schedule 

Task Date 
Check-in with TAC and Review of Submittal Requirements and 
Criteria. 

March 11 

Board Officially Releases Call for Projects March 26 
Potential Project Discussion w/ TAC, and/or Further Discussion of 
Criteria 

April 8 

STMP Funding Proposals Due  April 26 
WCCTAC Staff Screening of Proposals April 26-May 6 
WCCTAC TAC Reviews Proposals in TAC Packet  May 6-13 
WCCTAC TAC Meeting:  Develop recommendation for Board May 13 
WCCTAC Board Acts on STMP funding recommendations May 28 
  
Tentative -Post Award Next Steps  
Draft Funding Agreement Prepared  June 14 
Draft Agreement Reviewed by Agency Staff June 15-June 30 
WCCTAC Council & Agency Attorney Resolve Outstanding Issues July 1-9 
WCCTAC adopts Funding Agreements July 23 
Agency adopts Funding Agreement   
Agency begins project implementation  
Agency submits invoice and documentation to WCCTAC for STMP 
funds 

 

Final Agency invoice submitted for payment No later than 3 
years after 
funding 
agreement 
effective date, 
unless 
extended. 

 
ATTACHMENTS: 
A. 2019 STMP Update List of Projects 
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