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Presentation Overview
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•Ridership update
•2021 Onboard survey

•WETA Pandemic Recovery 
Proposal
•Richmond ferry service 
• Fare proposal
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Income Levels

Since 2019 (Richmond Only)

<$50K +5%

$50K-$100K +9%

$100K-$200K -2%

>$200K -12%

Higher percentage of lower-income riders vs past surveys. Richmond and Systemwide.
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Accessing the Richmond Terminal

Since 2019

Richmond Terminal

Multiple Modes +4%

Biking +2%

Drive Alone +14%

Public Transit -2%

• Increase in driving alone, with decreases in walking, carpooling, drop-offs, and public transit. 
• Compared to Vallejo and Oakland which have seen significant drops in drive alone access.
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Rider Satisfaction
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69% of Richmond riders are Satisfied or Very Satisfied with the Ferry

• Primary Compliments – Ride quality (especially w/ social distancing), helpful crews, and clean vessels
• Primary Concerns – Low service levels, lack of late-night service, lack of weekend service, high fares 
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Core Principles – Pandemic Recovery Program
Adopted by WETA Board, February 2021



Proposed Program Summary and Next Steps
• Takeaways
Suspension of current fare structure
Temporary fare decrease, simplification
Restart, enhancing ferry service
Adjusting service to offer more non-peak trips

• Next Steps
Continued public outreach process
Board consideration
Implementation in FY2022 (July 1, 2021 – June 

30, 2022)
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1-Year Proposed Fares Summary
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Proposed Fare Summary Table
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Time Period
Pre-pandemic 

Trips
2021 

Proposed Notes

Peak (6 - 9 am, 4 - 7 pm) 8 9-10 • Service enhancement, all periods
• Substantial disadvantaged population
• Supportive funding partner

Midday (9 am – 4 pm) 0 3-4

Late night (after 7 pm) 0 1-2

Richmond to San Francisco

Fare Media Fare

Clipper/Hopthru $4.50

Discount Clipper/Hopthru $2.25

Paper Ticket $5.75

Discount Paper Ticket $2.75

Children under 5 FREE 12



Share Your Comments
• Virtual Open House Overview Presentation, 

March 16, 7:00PM 
• Visits to City, Community Forums
• Email recovery@sanfranciscobayferry.com by 

March 25, 2021
• Public Hearing on April 1, 2021 at 1:30PM
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