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West Contra Costa Advisory Committee 
Ad Hoc Subcommittee for FY 13 Dues & Expenses Reduction 

Minutes of August 13, 2012, 1-3 pm Meeting 
 

Members Present: Janet Abelson, Chair (El Cerrito); William Wilkins, Vice-Chair (Hercules); 
Roy Swearingen, (Pinole); Genoveva Calloway (San Pablo). Members Absent: None 
 
Staff Present: Christina Atienza, Joanna Pallock, Linda Young and Valerie Jenkins  
 
Location: San Pablo Council Chambers, 13831 San Pablo Avenue, San Pablo, CA 94806 
 

 
1. Call to Order and Self-Introductions. Chair Abelson called the meeting to order.  
 
2. Public Comment. None. 
 
3. FY 13 Expenses and Dues Reduction  
 
ACTION: The subcommittee directed staff to proceed with efforts to reduce dues and define 
further what if any impacts a one-time reduction will have on staffing, the work plan and future 
studies. A follow-up meeting was set for August 27 at noon. 
 
DISCUSSION: Executive Director Christina Atienza presented the power point on WCCTAC 
fund sources, possible dues reduction options and staffing.  Subcommittee members asked for 
clarification on several slides including: 
 
Slide #2, Director Calloway asked if new employees would qualify for a merit increase.  Ms. 
Atienza stated that new people would not qualify for an increase and the Board sets the salary 
and scale. 
 
Slide # 6, Chair Abelson clarified that the Return to Source funds are distributed countywide and 
are not based on the actual funds collected at the point of source in each jurisdiction.   Ms. 
Atienza confirmed that this is the case and it is not a traditional return to source. 
 
Slide #7, Chair Abelson noted that the annual budgets are not comparing apples to apples.  Some 
are general fund only and some are general fund and other funds.  Ms. Atienza noted that this is 
the case but the purpose of the slide is not to compare vertically, but to show how much each city 
pays towards dues out of their local funds.  

 
Slide #11, Ms. Atienza noted a mistake in the third column of the table, which should read “total 
compensation 2010-2011”.  Director Swearingen noted that every agency is reducing.  Ms. 
Atienza noted that there have been more cuts at smaller agencies and fewer at bigger agencies.  
Director Swearingen noted that the County is changing and that Pinole has cut six to eight 
firefighter positions.   
 

Chair Abelson asked if there were any public comments.  Seeing none, the subcommittee went 
around the table to discuss the information and issues raised by the presentation.   
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Director Calloway asked for more information on the TDM Reallocation presented in Slide #15.  
Ms. Atienza referred her to Slide #4 to explain how there is a  remaining $40,000 left after three 
years of allocations from Program 17 (Commute Alternatives) under Measure J.  Under the 
current work plan, these funds are not programmed and staff has not been assigned to perform 
work related the Commute Alternatives/TDM program.   
 

Vice- Chair Wilkins asked if a step is the same as a merit increase.  Ms. Atienza noted that they 
are the same and any step increase is performance based.  Vice-Chair Wilkins asked what is the 
maximum amount allowed.  Ms Atienza stated there is none.  Vice-Chair Wilkins asked if CCTA 
has given merit increases over past two years.  Ms. Atienza stated that the CCTA never stopped 
the practice of giving merit increases.  She also noted that CCTA did not give a COLA increase 
for one year but added the missed COLA increase to the second year’s COLA.  In the case of 
MTC, they have created several new positions to move high performing staff up into higher 
salary brackets. 
 

Vice-Chair Wilkins asked where the remaining funds go?  WCCTAC TDM Coordinator Linda 
Young addressed the subcommittee and explained how TDM programs can keep one time 
savings and develop new programs.  Ms. Atienza noted that these funds are a good source for    
matching funds for climate initiative programs that will be coming up in the near future.   
 
Director Swearingen explained the City of Pinole’s budget and current staffing.  Pinole has a $12 
million budget for entire city and WCCTAC has a $1.2 million budget for four people.  He asked 
to have the Deputy Director position prove that it can pay for itself through grants and dollars 
brought into WCCTAC. He asked what staffing levels the three other RPTC’s had and noted that 
their agencies are operating with a lot less people and are getting the same benefits.   
 
Ms. Atienza stated they are not getting the same benefits and explained the format for each of the 
other RPTCs. SWAT rotates RTPC responsibilities to the different cities, which cannot be done 
in West County because the cities are not staffed up to do this. In East County, most of their 
Measure J money has gone to eBART and the Route 4 extension, which are large capital projects 
that are being managed by CCTA. TRANSPAC and TRANSPLAN also have a higher number of 
staff dedicated to 511 Contra Costa, compared to WCCTAC. Finally, she noted that west 
County’s Expenditure Plan has a lot more programs and a lot more claimants than all of the other 
RTPCs, which require significantly more staff time to administer. Chair Abelson added that she 
did not think any of the other RPTC’s even process claims. Ms. Young gave a more detailed 
explanation of the program differences and noted that TRANSPAC/TRANSPLAN agency has 
eight FTEs. 
 

Director Swearingen asked how effective the TDM programs are. Ms. Atienza stated that the Air 
District has cost-effectiveness measures.  Director Swearingen followed up with questions about 
the checks and balances on TDM. Ms. Atienza stated that the Measure J Expenditure Plan defines 
the allocation and requires the implementation of TDM. Ms. Atienza noted that she plans on 
providing the Board with more frequent updates on TDM activities. Director Swearingen stated 
that he does not see the results of things being done.   
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Director Swearingen referred to the page 5 in the packet and asked what the Action Plan is.  Ms. 
Atienza explained the Growth Management Plan (GMP) is being updated and WCCTAC is the 
steward of the Action Plan.  She used the GMP process to apply to the Appian Way discussions 
with Pinole and the County.   
 
Director Calloway noted that she had to leave at 2:30.  Chair Abelson asked if a second meeting 
is needed.  Director Swearingen said he wanted to get to the bottom line of how a $3,700 
reduction in dues can be created to satisfy his Council members.  He concurred that there is a 
need for a Deputy Director position.  
 
Director Abelson asked Ms. Atienza if WCCTAC can live with this proposed reduction in dues.  
Ms. Atienza stated that the Board will have to identify in the work plan what needs to be 
eliminated if each agency reduces their dues and that changes to the work plan are a Board 
decision. 
 
Director Calloway stated that this has implications and dues reductions is a decision that the 
Subcommittee was not brought here to make. She said her bottom line is that she agrees with the 
recommendations in today’s presentations; no change in fees, allowing WCCTAC to hire a 
deputy, and raises and COLA to staff.  She added that she felt sorry for Director Swearingen’s 
plight of not having anything to bring back to his Council. 
 
Director Wilkins noted that would like to see a $2,000 dues reduction using the fund balance, and 
supports merit increases that are limited to 5% per year, hire a Deputy Director and bring this to 
the full Board. 
 
Chair Abelson asked if any of the Board members wants to join any of each other’s proposals so 
at least two people agree to being forward a subcommittee recommendation.   
 
Director Calloway noted that a $2,000 reduction in dues is a one time savings of roughly 
$20,000 and next year the Board would have to review this issue again. Chair Abelson noted that 
the Return to Source funds could always be used for paying dues.   
 
Director Swearingen asked if the $2,000 reduction could be done.  Director Calloway asked if 
staff could look at fees and see what minimal reduction can be done and bring back a proposal 
and its impacts. 
 
Ms. Atienza asked if the members are seeking a $3,700 permanent reduction.  Director 
Swearingen stated that is what he wants but that he did not hear others make that request.  Chair 
Abelson stated nothing could be done forever.  Director Swearingen concurred that it would need 
to be reviewed every year.   
 
Chair Abelson stated that big projects require initial studies.  If there are not funds to staff and 
manage these studies, forward-reaching planning is not possible. She asked staff to look at how a 
dues reduction would impact future studies.   
 
A second meeting was scheduled for Monday August 27 at noon.   


